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I am drafting this note on January 13, 2026,
exactly one year to the day since I sat down for
an interview with the hiring committee tasked
with selecting the next executive director for
the Addison County Economic Development
Corporation.

It is hard to believe it has already been a year since that interview,
and what a year it has been!

I should acknowledge that the committee took a risk in hiring a
candidate who was not only brand new to Vermont but who was also
stepping into a leadership position for the first time in their career. 

I am hopeful that this risk has thus far paid off, and to the extent it
has, it is due entirely to the leadership of the ACEDC board, the
tutelage of one Fred Kenney, the hard work of ACEDC staffers
Nichole Bachand-Bartlett and Camille Lyons, and the immeasurable
support of the businesses and individuals here in Addison County.

https://www.facebook.com/addisoncountyedc
https://x.com/acedc1
https://www.threads.net/@addisoncountyedc?xmt=AQGz7s388KP8e3MVNOvO0qYox0Tpsx-8fM7uqHlw2IjPsF4
https://www.linkedin.com/company/addison-county-economic-development/posts/?feedView=all
https://addisoncountyedc.org/
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We ended 2025 on an extremely positive note with news that we
were awarded a Regional Economic Development grant totaling
more than $57,000 to support projects at four local businesses. This
news was followed by an announcement that the City of Vergennes
was awarded a $1 million grant from the Northern Borders Regional
Commission (NBRC) to support infrastructure costs for a new
housing project on N. Main Street. This brings the total number of
active NBRC grants being administered by ACEDC in Addison
County to five.

Perhaps the most exciting news we have to share from the past
quarter is the hiring of Richard Worsman as our new assistant
director! In this position, Richard will lead ACEDC’s business
support and grant services while assisting the executive director in
managing the organization.

Looking ahead to the first quarter of the new year, ACEDC will be
submitting an application to USDA-RD for a $500,000
recapitalization of our small business revolving loan fund, we’ll be
completing pre-development engineering for new infrastructure at
the Phase II and Phase III areas of the Middlebury Industrial Park,
and we will be working with the City of Vergennes and Vergennes
Housing Partners to secure additional financing for the Vergennes
North housing project. 

The ACEDC team is entering the new year with a lot of momentum
and looks forward to delivering expanded support and services to
Addison County businesses and municipalities throughout 2026!  



Richard Worsman joins the ACEDC team with more than a decade of
interdisciplinary professional experience and a passion for
community service. 

After earning his undergraduate degree from 
Connecticut College in 2012, he began his career in 
public education as a Mandarin Chinese teacher, 
department chairperson, and instructional coach. 

Motivated to make an impact beyond his classroom, Richard earned
his master's in Education Policy and Management from Harvard
University in 2019. Since then, he has served as a consultant and
program evaluator for organizations spanning a variety of sectors,
including education and energy efficiency. Richard and his family
relocated to Addison County in the summer of 2025 when his wife
accepted a position in the area. 

Outside of work, you can find Richard spending quality time with his
wife and daughter, cycling, and playing music!

ACEDC | WELCOMES 
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Assistant Director | Richard Worsman



Hall Bookkeeping

Middlebury Studio School

Berkshire Hathaway

HomeServices 

Vermont Realty Group

Birchmore Sales & Services 

R E N E W I N G  
M E M B E R S
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addisoncountyedc.org

click here

https://www.hogbackbrew.com/
https://fourbloomsfarm.com/
https://www.republicofvermont.com/
https://www.oakandemberlandscapes.com/
http://addisoncountyedc.org/


2025 |Annual Meeting 2025 |Annual Meeting 

T h a n k  y o u  t o  a l l  w h o  

a t t e n d e d  o u r  A n n u a l  M e e t i n g !  
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O u r a p p r e c i a t i o n  t o  M i r o  We i n b e r g e r  f o r  s p e a k i n g

o n  b e h a l f  o f  L e t ’ s  B u i l d  Ho m e s  a b o u t  t h e i r

m i s s i o n  t o  c r e a t e  a f f o r d a b l e  h o u s i n g  i n  Ve r m o n t .  

We l l  w i s h e s  t o  o u r  r e t i r e d  B o a r d  Me m b e r s
Ja s o n  L a r o c q u e ,  P re s i d e n t  

G i n a  L a r r ow,  V P

We l c o m e  t o  o u r  n e we s t  B o a r d  Me m b e r s
E l i s e  S h a n b a c ke r ,  Ad d i s o n  Ho u s i n g  Wo r k s

R o n  D e n d a s ,  Re p re s e n t i n g  AC R P C

Thank you to Chef Tony, and 
The Waybury Inn for the 

impressive and delicious spread! 

As always, the crew at 
Town Hall Theater was gracious 

and hospitable, providing an inviting 
and comfortable space in the new 

Jean’s Place Lounge & Anderson Studio. 
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ACEDC     NEWSIN
THE
IN

THE
Fall Recap

This fall, four Addison County businesses received Regional
Economic Development Grants totaling $57,630. Little Seed Coffee
Roasters in Middlebury will use the funding to stock a mobile coffee
cart to grow their business. Bristol's Hogback Mountain Brewing
will repair its roof to maintain steady operations. Adrienne Raphael
of Jones Provisions will be renovating space to open a Monkton
general store and cafe. Four Blooms Farm in Bristol is expanding its
grow space to meet demand and support winter production. 
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Four Addison County Businesses Awarded 
BGS Regional Economic Development  Grants

The 2025 Catalyst Fall Competition Awardees

Read more

The Northern Border Regional Commission Awards
 The City of Vergennes $1M

The city of Vergennes is one of thirteen projects awarded NBRC
Grants. The project the city of Vergennes  Construct a new 1,280-
foot city street with sidewalks and utilities to support the 130-unit
Vergennes North workforce housing development, while also
improving transportation and water infrastructure. Read more

https://addisoncountyedc.org/news/four-addison-county-businesses-awarded-bgs-grants
https://accd.vermont.gov/press-releases/governor-scott-senator-sanders-senator-welch-and-congresswoman-balint-announce-89m
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COMMUNITY PARTNERS      NEWSCOMMUNITY PARTNERS      NEWSIN
THE
IN

THE
Fall happenings

Otter Creek Child Care 
Ribbon Cutting 

Watch 
OCCC’s Ribbon Cutting Ceremony

Read 
The College Campus Article 

A seven-year community effort becomes reality
this week as Otter Creek Child Center opens its
expanded facility on Weybridge Street, adding
77 new child care spaces for Addison County.
Community members, project partners, and
students gathered recently for a ribbon cutting
to mark this milestone for local families and
Vermont’s child care system.

https://www.youtube.com/watch?v=nIxwWcxxvQw
https://www.youtube.com/watch?v=nIxwWcxxvQw
https://www.youtube.com/watch?v=nIxwWcxxvQw
https://www.middlebury.edu/announcements/announcements/2025/11/otter-creek-child-center-set-open-december?fbclid=IwY2xjawPKbLdleHRuA2FlbQIxMQBicmlkETFFQVgzUzhtQm84ZnFISzNCc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHuq3bzrm1Ci2dZumSZOuwity80eG5H67FA2Tj9Bqh3bhIZYXjL59VNu6ftHq_aem_bOCctgex4-vq4YF_J33y4w
https://www.middlebury.edu/announcements/announcements/2025/11/otter-creek-child-center-set-open-december?fbclid=IwY2xjawPKbLdleHRuA2FlbQIxMQBicmlkETFFQVgzUzhtQm84ZnFISzNCc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHuq3bzrm1Ci2dZumSZOuwity80eG5H67FA2Tj9Bqh3bhIZYXjL59VNu6ftHq_aem_bOCctgex4-vq4YF_J33y4w


The Preservation Trust of Vermont  (PTV),  Vermont Council
on Rural Development  (VCRD),  and the Vermont Community
Foundation (VCF) are pleased to announce the second cohort
of communities selected for the Vil lage Trust Initiative:

Two Addison County Towns Chosen 

New Haven – Historic Society & Community Space in former
train depot (Addison)

Orwell  –  General store project & Community Hub (Addison)

     PRESS RELEASE HERE

New Haven Comes Together -  Step 3 
January 15  -  New Haven Town Hallt h

VTI will  be heading to the town of Orwell next!  

V i l l a g e  T r u s t  I n i t i a t i v e  
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COMMUNITY  |  NEWSCOMMUNITY  |  NEWS

https://ptvermont.org/
http://vtrural.org/
http://vtrural.org/
https://vermontcf.org/
https://vermontcf.org/
https://www.vtrural.org/village-trust-initiative-selects-five-communities-for-2025-cohort/
https://www.vtrural.org/village-trust-initiative-selects-five-communities-for-2025-cohort/
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Ve r m o n t  C h i l d  C a re  E m p l oye r Su r vey

In  2023 ,  Vermont  passed  Act  76 ,  a  ch i ld  care  law that  inc ludes
more  than  $100 mi l l ion  in  annual  publ ic  inves tment .

Bui ld ing Br ight  Futures  i s  an  organiza t ion  that  moni tors
Vermont 's  ch i ld  care  sys tem and pol ic ies .  

They want  to  hear f rom you .  
How i s  Ve r m o n t ’s  c h i l d  c a re  sys t e m  s u p p o r t i n g yo u r g row t h
a s  a  b u s i n e s s  a n d  s u p p o r t i n g yo u r wo r k fo rc e ?  

Your input  wi l l  inform s ta te  agencies ,  the  leg i s la ture ,  and
other s takeholders  on  what ' s  working and what  needs
improvement .   

Review introductory s l ide  about  Vermont  Chi ld  Care  h e re .

To  learn  more  about  Bui ld ing Br ight  Futures  v i s i t
w w w. b u i l d i n g b r i g h t f u t u re s . o r g

Start Survey

     COMMUNITY  |  NEWS
CONTINUED

     COMMUNITY  |  NEWS
CONTINUED

This survey should take roughly 10 minutes to complete
Answers are confidential, un-identifying quotes may be used.

https://drive.google.com/file/d/16s8OdCuyB_Y_-bo_odX_mWhe1nqsN44R/view
https://docs.google.com/forms/d/e/1FAIpQLSddS6SABk420VbdRKccfuXBUzd7I_U4LNm8NHhzjGT7hzdmoQ/viewform?emci=f76ff86f-a5d6-f011-8195-000d3a1d58aa&emdi=f4549ca4-c0d6-f011-8195-000d3a1d58aa&ceid=11965034


Champlain Valley Office of Economic Opportunity (CVOEO) 
is a Community Action Agency that hosts 11 
different anti-poverty programs and serves the
four counties of Northwestern Vermont – 
Franklin, Grand Isle, Chittenden and Addison. 
 
Addison Community Action, one of CVOEO’s three Community Action
offices, partners with clients, collaborates with other social service
agencies and connects individuals to the larger community – all with
the goal of bridging gaps and building sustainable futures.

 

ACEDC |  Highlighted  Partner  ACEDC | Highlighted Partner 
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V I TA f re e  Ta x  P re p .  
C a l l  f o r  a n a p p o i n t m e n t .

Ad d i s o n C o m m u n i t y  Ac t i o n a t  
O r w e l l ’ s  Fo o d &  Fa r m Fe s t .



With offices at 50 Industrial Avenue in Middlebury, Addison
Community Action provides housing advocacy, fuel and utility
assistance and tax preparation to Addison County (AC) residents who
are income eligible. CVOEO’s Financial Futures Program served 73 AC
individuals and provided 130 coaching sessions in the past year. 230
AC Households received free tax preparation that returned over
$170,000 into the Addison County economy last year through federal
and state refunds. CVOEO’s “Feeding Champlain Valley” located on
Exchange Street in Middlebury, had 2,589 visits to their walk-in food
shelf with another 916 deliveries to people’s homes or the food
locker in Bristol. Our office on Industrial Ave is home to Mountain
Community Health’s Tuesday Behavioral Health Clinic where 147
patient visits were made between July and November.
 
It is a privilege to serve our neighbors in need. We see not only the
needs but also the generosity of so many Addison County residents
whose donations support our services. That generosity enables us to
go the extra mile and to be faithful to the value we place on our
commitment to our community.
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Laura in Housing        

Zoraida 
Community News

Maddy in Crisis Fuel

ACEDC | Highlighted Partner
continued 



CVOEO Director,  Mark Demers
Working a Job Fair

G u t h r i e  i n  
F i n a n c i a l  F u t u r e s  

E l a i n e  i n  t h e  
 V I T A  T a x  P r o g r a m      

M a r k  D e m e r s  
D i r e c t o r

Website: CVOEO.ORG
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C V O E O  E x e c u t i v e  D i r e c t o r ,  P a u l  D r a g o n ,  a n d
A d d i s o n  C o m m u n i t y  A c t i o n ’ s  M a d d y  –  w o r k i n g  a t
“ W h e e l s  f o r  W a r m t h ”  –  o v e r  $ 5 0 0 . 0 0 0  d o n a t e d  
i n  2 0 2 5  f o r  t h e  W a r m t h  P r o g r a m .

ACEDC | Highlighted Partner
continued 

https://www.linkedin.com/company/cvoeo/
https://www.facebook.com/Cvoeo
https://www.youtube.com/channel/UCR2Y_UDIQt8Gw8-DWWL3NWQ
https://www.instagram.com/cvoeo_vt/
http://cvoeo.org/


February 10th 9:30 - 10:30 AM Clarity in Chaos Porter Knight, Productivity Vermont

March 10th 9:30 - 10:45 AM ChatGPT Leslie Parker, SustainVT

April 14th 9:30 - 10:30 AM Advanced Canva London Middlebury

May 12th 9:30 - 10:30 AM Small Business Lending More Details Coming Soon

June 9th  *[In-person]                        
9:30 - 10:45 AM 

Managing Difficult
Conversations

Mark Haymen, HR Happens

July 14th 9:30 - 10:30 AM Digital Marketing Vox, Will Skolochenko

August 11th 9:30 - 10:30 AM 
Business Expansion &
Relocation

More Details Coming Soon

September 8th  *[In-person]           
9:30 - 10:30 AM Small Business Health More Details Coming Soon

November 10th 9:30 - 10:30 AM Cyber Security More Details Coming Soon

December 8th 9:30 - 10:30 AM Small Business 401k More Details Coming Soon
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2026 Educational
Business Webinars

Members Only 

Not a member?  Join now to gain access to all past and future webinars.

Register by visiting our Events page.

https://addisoncountyedc.org/become-acedc-member-today
https://addisoncountyedc.org/events


As  we  have  in  years  pas t ,  ACEDC wi l l  provide  a  comprehens ive
leg i s la t ive  prev iew to  members  in  the  month  of  January fo l lowed by
weekly updates  throughout  the  sess ion .  For now,  here  i s  a  sneak peek
at  three  i s sues  we  wi l l  be  fo l lowing c lose ly th i s  sess ion .

Ac t  7 3
Without  a  doubt ,  educat ion  wi l l  dominate  th i s  l eg i s la t ive  sess ion ,
spec i f ica l ly in  the  context  of  Act  73 .  Redis t r ic t ing wi l l  be  a t  the  top
of  the  long l i s t  o f  ac t ions  to  be  taken  under Act  73 .  The  redis t r ic t ing
process  wi l l  dr ive  the  new weighted  foundat ion  funding formula
enacted  under Act  73 .  I t  i s  a l so  notab le  that  Act  73  wi l l  expand
property tax  c las s i f i ca t ions  f rom two to  three :  homestead ,  non-
homestead  res ident ia l ,  and  non-homestead  nonres ident ia l .
 
Ac t  1 8 1  
Orig ina l ly passed  in  2024 ,  Act  181  overhauls  the  p lanning f ramework
for land  use  in  Vermont  and  represents  the  f i r s t -ever re form to  Act
250.  Implementat ion  of  Act  181  and  assoc ia ted  ru lemaking wi l l  be
major topics  of  conversa t ion  in  th i s  l eg i s la t ive  sess ion .  More
spec i f ica l ly,  conversa t ion  wi l l  focus  on  f ina l iz ing the  new t iered
s tructure  for Act  250  enforcement ,  the  Act  250  appea l s  process ,  and
the  800-foot  road  ru le  for Act  250  jur i sd ic t ion .  
 
Ve r m o n t  E c o n o m i c  G row t h  I n c e n t ive  ( V E G I )  Su n s e t  Re p e a l
Of par t icu lar in teres t  to  the  s ta te ’s  Regiona l  Deve lopment
Corporat ions  (RDCs)  i s  l eg i s la t ion  re la ted  to  the  January 1 ,  2027
sunset  of  the  Vermont  Economic  Growth  Incent ive  ( VEGI)  program.
The  VEGI  program provides  performance-based  cash  incent ives  to
bus inesses  that  are  expanding in ,  or re locat ing to ,  Vermont .
Bus inesses  can  earn  incent ives  for crea t ing new qua l i fy ing jobs ,
increas ing payrol l ,  and  making capi ta l  inves tments  that  go  beyond
typica l  growth .  ACEDC i s  jo in ing wi th  o ther RDCs  throughout  the
s ta te  to  advocate  for a  permanent  repea l  of  the  VEGI  sunset ,  ensur ing
the  Sta te  can  cont inue  to  of fer th i s  key incent ive  for bus iness
a t t rac t ion  and expans ion .

ACEDC | LEGISLATIVE PREVIEW
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Services & Benefits

Become A Member

What IS Addison County Economic Development? 

The mission of the Addison County Economic Development
Corporation is to create an entrepreneurial and innovative

environment, nurturing businesses to launch, grow, and thrive. 

Event
Sponsorship

B u s i n e s s  W e b i n a r  S e r i e s
A n n u a l  M e m b e r  M e e t i n g
A n n u a l  M i x e r

Marketing
Sponsorship

Q u a r t e r l y  N e w s l e t t e r
A n n u a l  R e p o r t
P r e f e r r e d  P l a c e m e n t
M e m b e r  o f  t h e  W e e k

Addison County Economic Development Corporation
1590 Route 7 South, Suite 8 | Middlebury, VT 05753
(802) 388-7953 | addisoncountyedc.org
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https://addisoncountyedc.org/sites/default/files/2023-04/ACEDCServices-2023_1.pdf
http://addisoncountyedc.org/
https://www.facebook.com/addisoncountyedc
https://x.com/acedc1
https://www.threads.net/@addisoncountyedc?xmt=AQGz7s388KP8e3MVNOvO0qYox0Tpsx-8fM7uqHlw2IjPsF4
https://www.linkedin.com/company/addison-county-economic-development/posts/?feedView=all
http://addisoncountyedc.org/

