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		PROJECT NAME: Community Child Care Expansion Project 2022
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		Organization Name: Otter Creek Child Center, Inc.

		Organization Address: 150 Weybridge Street, Middlebury, VT 05753

		Organization email: office@ottercreekcc.org

		Ten Digit phone number: 802-388-9688

		Contact name: Linda January

		Contact Title: Executive Director

		Contact Mailing Address: 150 Weybridge Street, Middlebury, VT 05753

		Contact Email: linda@ottercreekcc.org

		Principal 1 name: David Provost

		Principal 1 Title: Executive Vice President for Finance and Administration

		Principal 1 Organization: Middlebury College

		Principal 1 Mailing Address: Middlebury College, Old Chapel 102, Middlebury, V 05753

		Principal 1 Email: dprovost@middlebury.edu

		Principal 1 10-digot phone number: 802-443-5699

		Principal 2 Name: see attached list

		Principal 2 Title: 

		Principal 2 Organization: 

		Principal 2 Mailing Address: 

		Principal 2 Email: 

		Principal 2 10-digit phone number: 

		Project Description: The Community Child Care Expansion Project is a cooperative effort of families, Otter Creek Child Center, College Street Children’s Center, Middlebury College, the Early Care and Learning Partnership, Champlain Valley Early Head Start, Let’s Grow Kids, Building Bright Futures, area employers, educational institutions, and towns. It is a response to a decade-long concern by families and employers about the lack of high-quality affordable care. This project addresses an urgent need for infant and preschool-age childcare in our community and will provide an important boost to the local economy. 
 
This project will also create a replicable model for public-private partnership to address a chronic issue that is fundamental to the health and wellbeing of Vermont families, and crucial to economic growth and development in predominantly rural areas. Our goal is to demonstrate to other counties in Vermont that it is possible to engage large employers, land owners, NGOs, town governments, and others in efforts to create thriving childcare environments that will provide a positive return on their financial support and investment of relevant expertise. Such an effort is not as simple as starting a business or building a facility – it is about designing a holistic programmatic response at a community scale for an issue that impacts the entire state.The project includes:
 
A state-of-the art, 12,000+ square foot building (part renovation, part new construction);
*ADA compliant;
*serving 140 children ages six weeks to five years;
*within a one-mile radius of the two largest employers in Addison County;
*serving a cross section of families of all income levels, cultures, and backgrounds;
*creating 28 new jobs; 
*serving as a workforce development hub for the early care and learning industry; and
*a learning lab for high school and college students.
 
Many years in the planning, the project now has a physical location in the historic downtown district of Middlebury, site plans completed by Otter Creek Engineering, and conceptual drawings developed by D.W. Arthur Associates Architecture, Waltham, MA. We anticipate seeking permit approval in 2022. That said, we have been in communication with the Town of Middlebury and they are in support of the chosen site. The project has a strong and diverse leadership team, a committed group of parents, and the enthusiastic support of community members.
 
The project is a renovation of the current Otter Creek facility with a substantial, attached, ADA compliant addition which will be constructed in the location of the existing barn (the barn would be removed). We plan to use the topography of the site to allow for two stories with ingress and egress on both floors. The new driveway and parking area adjacent to the Otter Creek facility will move traffic off the main road to provide greater safety for children and greater convenience for families. Expansion of the available play areas will provide dedicated areas for infants and toddlers and expanded nature-based education opportunities. The site slopes down to the Otter Creek and the footpath maintained by the community. The building is designed to conserve energy, provide a variety of state-of-the-art classrooms for different ages of children and many shared spaces (family greeting areas, kitchen and dining areas, a large motor space and an atelier). 
 
Staff rooms, a community early care and learning library, a multi-purpose room/gross motor play space, and large and small conference rooms will enhance the use of the facility as a workforce development center for the community. Students from Hannaford Career Center, Community College of Vermont, Castleton University, and Middlebury College will have the opportunity for hands on-learning of both child development and non-profit management.
 
The project timeline is designed to avoid disrupting services during construction. Once the new addition is completed, children and teachers will move into that space while the old building is renovated, and then a full complement of children will be enrolled.
This creative infill development project would increase the capacity of two existing childcare programs while remaining in the Town of Middlebury core where this use contributes to the vitality of our state-designated downtown. The project also meets the intent of our Town Plan and 2020 Down Master Plan and has been well coordinated with Town staff. 
 

		Project Location: The project is located at 150 Weybridge Street in Middlebury, Vermont. Two lots have been combined (one previously owned by Middlebury College) in order to provide for safe, off street drop off and parking.
 
The project will serve all of Addison County with an emphasis on families working in or near the town of Middlebury. The infants and toddlers at the College Street Children’s Center will be moved to the newly renovated Otter Creek Child Center once the project is completed. 
 

		Project Purpose & Benefits: The work of the economic task forces created in the wake of the COVID-19 pandemic have also identified childcare as one of the most critical elements for economic recovery in the area. Lack of high quality, affordable care has severely hindered the ability of local and regional employers to recruit and retain a qualified workforce. Stress levels for families who can’t find the care they need have risen during the pandemic, contributing to greater pressures on the mental health system. Highly stressed families are less able to give their young children the nurturing care they need to succeed in school and in life. Studies of the long term effects of Adverse Childhood Experiences point to a very strong correlation with later health, mental health, and social adjustment problems. Expanding options for care that supports children, families, and employers is both the right thing to do and the right economic investment in our communities.   
 
A survey conducted locally by students working with the Early Care and Learning Partnership identified the critical need for care in this community. When families were asked what they would do if they couldn’t find the care they needed, the two dominant answers were: cut my hours and leave the workforce. Investments in child care are both an investment in our current economy (by allowing parents to work) and in the future workforce for our state (getting children off to a positive start in life).
 
The function of the new facility as a Workforce Development Hub has several aspects, including a living laboratory for training the future childcare workforce:
 
High school students from the Hannaford Career Center will have opportunities for hands-on learning as they work to attain their CDA (Child Development Associate). This certification will make them desirable candidates for assistant teacher positions at other facilities and will give them some of the skills they need to establish their own registered child care home.
 
Students at CCV, many of whom will be working professionals, will have the opportunity to earn as they learn -- using their time at the new facility to demonstrate competency for attainment of their childcare apprenticeship certification and associates degrees.
 
Students from Middlebury College and Castleton University, who are working on their bachelor’s degrees and teaching licenses, will have a state-of-the-art learning lab for child development and non-profit management.  
 
Master’s degree students from Castleton University and the University of Vermont will be able to focus on policy and research related to early care and learning.
 
Perhaps the most exciting part of this project for the existing child care community in the county will be the creation of beautiful, inspirational and relaxed spaces where children can learn together with their peers, creating a community of practice that will promote equity for all children and families.
 
 

		Project Timeline, Milestones, Status: The project has almost completed the Schematic Design phase, as basic organizational concepts are finalized to optimize the building and site configuration to support early childhood development best practices in a cost-effective manner. The design has also been refined to respect the historical integrity of the immediate neighborhood and other contextual factors.  NEPA review is underway and some sections have been completed. We anticipate collaborating with the town’s planner and other authorities to secure necessary permits. The civil engineers are developing technical designs to address storm-water management, tie-ins to utilities and any necessary provisions related to proximity to Otter Creek.  We have met with the Middlebury Area land Trust about the possibility of them extending the trail by the river’s edge.
 
The current design includes the retention of an existing farmhouse and rear connector and a new addition attached to the “rear” of the connector. To minimize disruption to existing programs, the project is anticipated to be implemented in a phased construction. Phase 1 includes new parking, access drive and the new building addition.  Upon completion of Phase 1, the Otter Creek program will relocate into the new addition, freeing up the farmhouse for renovations. Phase 2 includes these renovations and related site work, playgrounds and the opening of the connection between the new and renovated structures.
 
The team anticipates development of drawings so that the project can be put out to bid as soon as we are given the go ahead by NBRC..  Construction for Phase 1 is anticipated to begin (contingent on approvals and funding) late spring of 2023, and be ready for occupancy in  2024.  Phase 2 construction should begin in fall of 2024 and be completed in summer of 2025, at which time the entire facility will be occupied for the full program.

		Principal Experience & Partnerships: Several years ago the Community Childcare Expansion Team was formed to oversee the design and construction of this new community-wide early childcare solution for Addison County. The team includes the following local childcare experts and others supporting the project:
 
*Cheryl Mitchell, PhD, Early Care and Learning Partnership, Inc. (ECLP), founder of Addison County Parent Child Center, and later of two other Addison County childcare programs, 10 years in the Vermont State Agency of Human Services, founder and president of the Early Care and Learning Partnership, Inc.
*Johana "Jody" Brakeley, M.D., Developmental Behavioral Pediatrician recently retired; ECLP board member.
*Linda January, Executive Director, Otter Creek Child Center; 
*Lorie Mulcahy, Program Director, College Street Children's Center
*Doumina Noonan, Children's Integrated Services, Specialized  Child Care Services  Coordinator, Board Member of OCCC
*Holly Moriglioni, Champlain Valley Head Start
*David Provost, Executive Vice President for Finance and Administration, & Treasurer 
*Sue Ritter, J.D., Special Assistant to the President, Associate Secretary of the Corporation, Director of Community Relations. 
*Matthew Curran, Director of Business Services 
*Trish Dougherty, Academic Coordinator, Educational Studies, Board Member of OCCC
*Early Care and Learning Partnership, Inc. Board Members, including Darla Senecal, Regional Director, Addison, Bennington and Rutland Counties, Building Bright Futures
*D.W. Arthur Associates, Architecture, an award-winning firm with significant expertise in the design of child care centers across the country
 
Otter Creek and College Street bring years of expertise in early childhood development. In addition, Middlebury College brings the financial resources and expertise in building design and construction of numerous College facilities.  David Provost, Executive Vice President of Middlebury College, will oversee the project construction with his facilities team.  With nearly 20 years of higher education administrative leadership overseeing operations of both Champlain College and Middlebury College, he was responsible for the physical expansion of Champlain’s significant growth in the Burlington Hill District and oversaw the building of 10 new facilities. At Middlebury, Mr. Provost is leading the efforts to construct a new 80,000 square foot, 280 bed first year residential housing project, a new 150,000 square foot student center, and a new 40,000 square foot museum. He also has significant experience in the restoration and renovation of existing spaces both at Champlain and Middlebury.
 
Potential Funding Partners:
University of Vermont Porter Medical Center
Other grant funders such as Let’s Grow Kids, Champlain Valley Head Start, and federal and state funding.
 

		Project Support & Need: The State of Vermont is struggling to fill the demand for high quality, full day, year-round early care and learning programs. In January 2022, Let’s Grow Kids produced its latest biennial report on the state of childcare in Vermont, titled Stalled At The Start, Vermont’s Child Care Challenge: An Analysis of the Supply of and Demand for Regulated Child Care for Children Birth through Five in Vermont. In the most general terms, the report concludes that “there have been statistically significant changes in the percent of infants and toddlers likely to need care who do not have access to regulated child care programs.” Although precise estimates are challenging given the number of variables, in Addison County, it is estimated that 471 infants and 240 toddlers—711 total—are likely to need care. However, current capacity can only provide slots for 148 infants and 111 toddlers—259 total— leaving gaps of 323 and 129 for infants and toddlers, respectively. The report also shows an estimated need for 148 additional preschool spots to meet demand. 
 
In a recent Building Bright Futures report titled How are Vermont’s Young Children and Families?, it was reported that the number of Addison County children under the age of nine in DCF custody increased by 80% since 2014. This increase has made specialized child care slots even more coveted as the early childhood community tries to provide early care and learning to the county’s most vulnerable citizens.
 
The Vermont Department of Children and Families Child Development Division published the Report on Regulated Child Care and Early Learning Program Closures, Capacity and Enrollment in December 2020. The report painted a somewhat bleak overall picture of state trends in capacity, including the stark reality that since 2013, the overall net gain or loss of licensed and registered programs is -479. Specifically for this proposal, between April 2012 and December 2020, the percentage change in licensed capacity of child care programs in the Agency of Human Services Middlebury district exceeded the statewide average in every age category:
 
 
Age                          % Change Middlebury AHS District                                         % Change Statewide
Infant                                                -25%                                                                           -13%
Toddler                                             -34%                                                                           -21%
Preschool                                           -3%                                                                             -2%
School Age                                      -11%                                                                             -1%
 
It is important to note that the report highlighted that the capacity data assumes that “all spaces are equal and meet every family’s needs.” Yet the reality is that specificity of individual needs often further limits availability of service.
 
Anecdotally, over the last 15-17 years, we have lost nearly 50% of licensed child care programs in Addison County (including nine in the past two years alone). Looking forward in the short term, at the end of the 2020-21 school year, a private program closed and eliminated 30 slots, and two Addison County school-based pre-k programs closed – eliminating 10 pre-k slots. The overall stress on the existing programs makes staff retention an ongoing challenge and physical plants are typically small, awkward retrofits of former residences that are not candidates for meaningful expansion. To increase stability and predictability of service to families across the region, the time has come to build a new facility to better serve future generations of Addison County.
 
In terms of project support, please see the previous section. Increases in child care spaces are currently a priority of the Child Development Division of the Agency of Human Services. 
 
 

		Total Project Cost: 10692533

		Source 1: Middlebury College

		Use 1: Land Acquisition

		Use Amount 1: 200000

		Source Amount 1: 3200000

		Source 2: Otter Creek Child Center, Inc.

		Source Amount 2: 300000

		Use 2: Soft Cost, Design, Permitting/Planning

		Use Amount 2: 533201

		Source 3: Make Way for Kids Grant

		Source Amount 3: 100000

		Use 3: Construction/Renovation

		Source 4: CDS (earmarked)

		Source Amount 4: 3000000

		Use 4: Site Work

		Source 5: 

		Source Amount 5: 

		Use 5: Equipment

		Source 6: 

		Source Amount 6: 

		Use 6: 

		Use Amount 6: 

		Funding Gap: 4092532.6899999995

		Budget Narrative: As with any construction project, estimations of construction cost are refined continually as the design phase progresses. At this time, our total costs are based upon preliminary design work, consultation with our architect, and advice from facilities staff at Middlebury College who are highly experienced with projects at or beyond this scale.
 
Middlebury College’s planned contribution will include $3,000,000 in cash and a donation of land valued at approximately $200,000. This contribution is contingent upon the approval of the Board of Trustees. Otter Creek Child Center also plans to contribute up to $300,000 towards the project. These contributions from the College and Otter Creek Child Center are also designed to leverage additional contributions and grants from other employers, stakeholders, and funders.  Through Senator Leahy's Congressional Directed Spending, $3,000,000 has been earmarked for this project and is awaiting congressional approval.  We have also received a Make Way for Kids grant through Let's Grow Kids of $100,000.  It is estimated that the project will receive $1,000,000 from Private Employees and remaining funds will be a mixture of grants and private funders.

		Job Creation Narrative: The center will bring at least 28 new jobs to Addison County. Given the quality of the physical plant and the educational philosophy, we anticipate attracting outstanding teachers in a competitive market.
 
                                            Otter Creek Current                        College Street Current                                  New Program Projected
Full time Teachers                         13                                                             9                                                                 39
Part Time Teachers                         3                                                             0                                                                 13
Admin Staff                                      2.5                                                          1                                                                   6
Cook                                                0                                                             1                                                                   1.5
Other                                                 .5                                                           0                                                                   2

Currently the average wage for teachers is $17.55 an hour.  The starting wage is $15.27 an hour for a teacher new to the field with no formal education or experience and has incremental increases based on both years of experience and education levels.  A teacher new to the field with a B.A. and teaching license in Early Childhood Education would start at $18.27 an hour.  We have a goal to have minimum compensation standards that would ensure all teachers earned wages and benefits on par with peers in other fields.

We currently offer the following benefits at both Otter Creek and College Street:

Paid Time Off
Paid Holidays (11-15 days per year)
Employee Assistance Plan
Dental  Insurance
Vision Insurance
Telemedicine Services
Simple IRA
Disability Insurance
Group Life & AD & D Insurance
Dependent Care Accounts
Child Care Discount
Tuition Reimbursement
Paid Release Time for Professional Development
Professional Development Support
Paid Planning Time
Yearly Wage Increases

When the expansion is complete we have estimated a benefit packet that is equal to 25% of average salaries, that would include health insurance coverage.
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		Organization Name: Dubois Dairy Group

		Organization Address: 303 Racquet Club Road, Suite 312, Weston, FL 33326

		Organization email: info@duboisdairy.com

		Ten Digit phone number: 917-299-5480

		Contact name: George Clair

		Contact Title: President and CEO 

		Contact Mailing Address: 303 Racquet Club Road, Suite 312, Weston, FL 33326

		Contact Email: georgeclair@duboisdairy.com

		Principal 1 name: Brian Wagstaff

		Principal 1 Title: Director

		Principal 1 Organization: BODCO Ltd. 

		Principal 1 Mailing Address: Overseas at this time

		Principal 1 Email: brianwagstaff@duboisdairy.com

		Principal 1 10-digot phone number: 

		Principal 2 Name: Hans Anderson

		Principal 2 Title: Chief Engineer

		Principal 2 Organization: Consultant

		Principal 2 Mailing Address: Overseas at this time

		Principal 2 Email: hansandersen@duboisdairy.com

		Principal 2 10-digit phone number: 

		Project Description: Dubois Dairy Products (DDP) is engaged in assembling the assets needed to develop a successful dairy processing plant for specialty milk products such as conventional and organic cow milk, goat, and sheep milk into high-grade milk powders. DDP is in negotiation with farmers, investors, engineering experts and strategic partners to accomplish the goal of building a state-of-the-art facility and a dairy company with exports of 20,000 metric tons of milk powder-based products per annum.
The total capital investment in the project is estimated to be $125 million for the development of phase one. Phase two and three expansion stages are forecasted at $30 million, which will include capacity increases and UHT production capabilities. 
The team has a lifetime of experience in dairy and related industries. All are respected in their fields and have notable track records. It includes George Clair, President, Brian Wagstaff, Partner and Technical Advisor, and Hans Andersen, Project Engineer. All have been engaged independently in the dairy and agricultural value chain -- from farming and breeding, to managing the building of green field process plants, to trading in processed dairy and Agri-products, and in providing the financial backbone to innovate and implement the project to fulfillment. 
Most of the investment capital in DDP, will come from US entities and private funds. The remainder of the capital will be held by strategic international partners. Long-term funding techniques, such as Bond Issues, are currently being implemented.
The mid-term strategy is to create an integrated dairy processor with consumer packaging and international distribution capabilities.  The longer-term strategy is to grow the business to become an organic and “green” brand leader in selected international markets. 
 

		Project Location: The majority shareholder, George Clair, is acquiring the land needed to develop a state-of-the-art dairy processing facility. The property at 38 Pond Lane, Middlebury is being purchased to further advance this goal.
 

		Project Purpose & Benefits: The decline in the number of dairy farms in Addison County and greater Vermont have continued as farm profitability has diminished. At the same time, The rest of the world and other states in the United States have grown in production and processing (see Appendix State Statistics of the Draft Business Plan).
The new processing plant will be built in Middlebury, Addison County, Vermont. This new processing facility will be designed and built to export standards and with a product mix aimed at both domestic consumers and other international industrial buyers.
Beyond the overall desirability of a thriving new enterprise in the region, two significant benefits to the Vermont economy and dairy industry are touched upon here:
The State's dairy farmers are members of either the St. Albans' Cooperative Creamery or the Cabot Creamery Cooperative. The focus of these organizations is to suppress the amount of dairy production that cannot be processed. One major advantage to Addison Country and the dairy industry in Vermont would be our commitment to buy all of the excess milk that is now being suppressed for logistical, but very costly, reasons.
Another commitment is to the innovation of share milking that works very successfully in New Zealand and elsewhere.  The current average of Vermont dairy farmers is 57 years of age. By partnering with younger people who can demonstrate competence and the requisite character, we would significantly lower that average age, providing whatever it is they lack in cows, land, and/or equipment and thereby make a significant contribution to a vital and more robust Vermont industry.

		Project Timeline, Milestones, Status: Construction will commence once the necessary local and State government approvals are in place. The plant construction start date is expected to be in March 2023 and to be completed over an 18-month period ready for the first milk reception in August 2024.DDP is developing the project in cooperation with Global Dairy Networks, an international dairy product trader specializing in dairy powder-based consumer products for exports.  The factory will be built in 2023-2024 (18 month build time). 

The Purchase of the 18.5 acre property on Pond Lane together with the 6.5 acres of surrounding land will enable an immediate start to the implementation phase of the project, once funding is complete, with a planned construction start in April 2023. 

 

 

 

 

 

		Principal Experience & Partnerships: After training in Civil Engineering at Jamaica's College of Arts, Science, & Technology, George immigrated to the United States in 1977. He was employed by N.H. Bettigole of Paramus, New Jersey and worked as a Draftsman Technician and Inspector on various infrastructure projects in conjunction with the New York Department of Transportation.
His innate entrepreneurial nature, however, led to him search throughout the 1980s for an area in which his self-discipline, energy, and analytical skills could be most constructively channeled. He found it in the Financial Services Industry. Between 1987 and 1991, he earned his Series 7, 63, 24, and 27 licenses from the Securities and Exchange Commission. From 1987 to 2003, in association with Stuart James Securities, Guildford Securities, and Strouse Greenburg & Company, he built an impressive track record as a Securities Broker, Principal, Financial Principal, Investment Banker, and President & CEO of Melbourne GSI Corp.
After years of producing wealth, he wanted to convert his financial acumen into something that would be tangibly constructive. In 2003, he acquired Louis Allis Company and bought the Small Motor Division of the company out of bankruptcy. That was followed in 2005, by his rescue of Laurence Scott & Electromotors in the UK. In acquiring the 120-year-old company, he saved 257 engineering jobs. The opportunity to expand and grow LSE in the US based on the quality of its product was one of the principal rationales behind the £4.1m purchase of the company following 14 months of negotiations. He merged Laurence Scott & Electromotors Inc. with the Louis Allis Company.
The City of Norwich, England, acknowledged the value of George's rescue of LSE at a luncheon and presented him with the City's Coat of Arms engraved on a pair of gold cufflinks. After the dramatic improvement in the company's outlook, with £40 million pounds on the book of new business to be delivered, the company was sold to the ATB Engineering Group of Austria. 
In the years since, George has travelled the world looking for exceptional acquisition candidates. His proven ability to find an undervalued company and put together the team that will develop it to its full potential has found its ideal candidate in the Dubois Dairy enterprise. 
Brian Wagstaff, the owner of a dairy farm in New Zealand, brings his first-hand knowledge of the complete supply chain, from establishing Dairy Farming to Manufacturing and Marketing, and the consummate technical and practical expertise he has gained over 25 years in senior management and consulting roles to the project. 
Hans Andersen's extensive and impressive experience in Project Management and Supervision is already on the ground in Vermont to ensure quality control and a solid foundation.
George, Brian, and Hans are confident that the future for Dubois Dairy will surpass all expectations.
 
 

		Project Support & Need: An essential aspect for the project owners is that the plant be as environmentally responsible as possible. In a situation where there is an ever-growing demand on our common natural resources, it is of substantial importance that all new projects are designed and operated for optimal resource utilization, leaving the smallest possible carbon footprint. The plant will not only comply with USDA standards but raise the bar for efficient energy, water, and waste management. DDP is committed to ensuring that organic farmed milk is also processed in the most environmentally efficient way.
The planning for the milk powder plant includes the option to send the waste from the Middlebury site to the associated Dubois Energy Biodigester in Addison (four corners). This will be available if the PEM plant is shut down for repair and maintenance.  The process design recycles and reuses the cow water and has a treatment system which results in potable water coming from the plant. This surplus water will be available to the Town of Middlebury or for other industrial/domestic use.
DDP has recently engaged Jeremy Matosky from TCE Engineering, a consulting engineering company to advise on a planned water treatment system, which will be in collaboration with the Purpose Energy Biodigester/Power Generation plant. DDP has funds allocated in its capital budget to fully integrate the energy and environmental saving in collaboration with Purpose Energy.
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		Budget Narrative: DDP is currently in the final stages of attracting the necessary funding of approximately, $100 million, to complete phase one of the project. The project owners will optimize the capital structure by utilizing export credit guarantees from the USDA and Exim Bank. DDP is under an obligation not to disclose the investing parties, but this will be done once the final contracts are signed. Dubois Dairy Products will generate over $250 Million in Revenue and effect a significant increase to local Vermont Dairy Farmers income in Addison County and Vermont at large. 

DDP is in the process of finalizing the plans and specifications for the construction of the Middlebury Plant.



We understand that there may be the potential for securing some County or State assistance to help with the start-up??? permitting process and gaining the various licences and consents that will be required. The funds would be used for fees to local Engineering companies, legal costs for drawing up agreements and other consultants as required. DDP will provide original documents to support disbursements from the funds if made available.



To date approximately $500,000 has been spent on consultants and pre-engineering and we expect a further $750,000 being required in January 2023.



		Job Creation Narrative: During phase one of the project, projected to be 18 months, DDP estimates 200 full time employees will be engaged in the erection of the plant.  It is estimated a further 150 people will also be engaged indirectly by subcontractors during this period. 

When the facility is delivered and operational the company will employ 55  - 70 full time specialists. The plant will ramp up to 24X7 day operation as the milk supply increases. 

When operational, the facility will directly and indirectly engage local businesses over a range of industries including farming, logistics, building, cleaning, education, technicians, as well as food and entertainment, which will indirectly account for an additional 60  - 70 jobs. Dubois Dairy Products is committed to provide wages commensurate with the higher wages and working conditions seen in other socially progressive states.
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Summit’s Mission 


To provide vibrant, well-maintained affordable housing that residents, owners, and 
communities can be proud of. 
 


Experience and History 


Summit Properties is a regional leader in the development, construction, acquisition, and 
management of residential housing, with a specialty in affordable and mixed-income 
communities. Summit Properties is comprised of four related entities: Summit 
Development, LLC, Green Mountain Development Group, Pinnacle Construction, and 
Summit Property Management Group. 


Since 1977, Summit Properties has developed over 1,400 residential apartments, 
condominiums, and single-family homes as well as 250,000 square feet of commercial and 
office space throughout Northern New England and Upstate New York. 


Summit began developing single-family homes in the 1970s. In the 1980s, Summit began 
developing affordable housing in Vermont with Sugarwood Apartments and Briarwood 
Apartments. By the early 1990s, Summit recognized a growing need to provide low- and 
moderate-income seniors with secure, safe and affordable independent living. 
 
Summit’s first senior development utilizing the Low-Income Housing Tax Credit program 
was the Pines Senior Living Community located in South Burlington, VT. The Pines was 
awarded the Community Partnership Award by the Federal Housing Finance Board and 
voted the 1998 Best Senior Housing project in the nation by the National Association of 
Homebuilders. Summit has since developed nearly 1,000 apartments for low- and 
moderate-income seniors in Vermont, New Hampshire, and Upstate New York. 


In 2004, Summit formed its property management division to manage its growing portfolio 
of housing developments. Today Summit manages over 1,400 units of family and senior 
affordable and market-rate housing. Summit is experienced in navigating every program in 
the affordable housing realm, including Low-Income Housing Tax Credit properties, HUD 
Section 8, RD 515, project-based vouchers, choice vouchers, and more.  


In 2016, Summit was hired by Housing Vermont and the Committee on Temporary Shelter 
(COTS) to manage 14 subsidized and service-enriched housing units at COTS’ newly 
constructed headquarters in Burlington, Vermont. Our partnership is a model collaboration 
between non-profit and for-profit developers and managers to combat homelessness. 


Since 2019, 24 months Summit has developed two multifamily, mixed-income 
developments totaling 84 units in Winooski, VT, acquired two affordable properties in NH 
and VT, and has another 94 units in development in South Burlington, VT. 


Summit’s portfolio of affordable housing remains tremendously successful based on a 
unique and innovative model to promote lasting, well-maintained and managed affordable 
housing for families and independent seniors.  
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Recent Affordable Housing Communities – Developed and Acquired 


 
 


Summit at O’Brien Farm (in development) 
Brandywine Lofts & Farmstead Lofts 
94 family apartments 
Low Income Housing Tax Credit | ARPA | Other 


 
 


 
  
Parc Terrace (developed, own & manage) 
Winooski, VT 
45 family apartments 
Low Income Housing Tax Credit 
 
 


 
 
Casavant Overlook (developed, own & manage) 
Winooski, VT 
39 family apartments 
Low Income Housing Tax Credit 


 
 


 
 
Parker Village (acquired, own & manage) 
Littleton, NH 
50 family apartments 
HUD Section 8 
 
 


 
 
Hospital Heights (acquired, own & manage) 
Rutland, VT 
22 family apartments 
HUD Section 8 
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Other Notable Affordable Housing Communities 


Sugarwood Apartments (developed, own & manage) 
Middlebury, VT – 12 family apartments 
Low Income Housing Tax Credit, AHP, VT State Tax Credits, HUD Section 8 
 
95 North Ave (manage) 
Burlington, VT – 14 family apartments 
Low Income Housing Tax Credit, AHP, VT State Tax Credits, Federal Home Loan Bank, 
Project-based vouchers 
 
Park Village Apartments (manage) 
Brandon, VT – 70 family/senior apartments 
Low Income Housing Tax Credit, Project-based vouchers, Market Rate 
 
Briarwood Apartments (developed, own & manage) 
Middlebury, VT – 24 family apartments 
RD 515 
 
Pines Senior Living Community (developed, own & manage) 
South Burlington, VT – 185 senior apartments 
Low Income Housing Tax Credit, Federal Home Loan Bank AHP, CDBG and Market Rate 
 
Valley View Apartments (manage) 
Vergennes, VT – 24 senior/disabled apartments 
HUD Section 8 
 
Willow Apartments (manage) 
Vergennes, VT – 16 family/senior apartments 
Project-based vouchers and Market rate 
 
Quail Hollow Senior Living Community (developed, own & manage) 
West Lebanon, NH – 232 senior apartments; 50 cottages for 55+ 
Low Income Housing Tax Credit, Federal Home Loan Bank AHP, HOME, and Market Rate 
 
Maples Senior Living Community (developed, own & manage) 
Rutland, VT – 150 senior apartments 
Low Income Housing Tax Credit, Federal Home Loan Bank AHP, CDBG and Market Rate 
 
St. Johnsbury House (developed, own & manage) 
St. Johnsbury, VT – 39 senior apartments 
Certified Historic Restoration 
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Low Income Housing Tax Credit, Federal Home Loan Bank AHP, CDBG and Market Rate 
 
White Rock Senior Living Community (developed, own & manage) 
Bow, New Hampshire – 156 senior apartments; 36 cottages for 55+ 
Low Income Housing Tax Credit, Federal Home Loan Bank AHP and Market Rate 
 
Cedars Senior Living Community (developed, own & manage) 
Queensbury, NY – 124 senior apartments 
Low Income Housing Tax Credit, New York State HTFC and HOME 


 
 


Other Completed Projects 
 


Redrock Townhomes        $12,000,000 
Burlington, VT – 100 townhomes in 26 buildings 
 
Meadowbrook Townhomes       $700,000 
South Burlington, VT – 5 townhomes in 1 building 
 
Gardenside Townhomes        $5,280,000 
Shelburne, VT – 66 townhomes in 16 buildings 
 
Lakewood Commons        $6,450,000 
South Burlington, VT – 3 office buildings with retail and restaurant 
 
Timber Lane Medical Center, Phase II      $2,300,000 
South Burlington, VT – 23,000 SF medical office building 
 
Green Mountain Valley School Gymnasium     $1,800,000 
Waitsfield, VT – 30,000 SF special structure gymnasium 
 
Custom Design Homes and Townhomes     $20,000,000 
Chittenden County, VT – custom built homes and townhomes 
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Development and Management Team Bios 


 
Tom Getz, Chief Executive Officer & Owner 
Tom joined Summit in March of 2013 and has since successfully led the development of 
two 9% Low-Income Housing Tax Credit developments, two 4% LIHTC rehabilitation 
projects, and two affordable housing acquisitions. Prior to Summit, Tom graduating from 
the University of Vermont undergraduate and University of Virginia School of Law and 
practiced in environmental and land-use law at Latham & Watkins, LLP, in San Diego, CA, 
at a smaller firm in Jackson Hole, Wyoming, and at Primmer Piper Eggleston & Cramer in 
Vermont. Tom was previously appointed by Vermont Governor Peter Shumlin and served 
a 2-year term on the District #4 Environmental Commission, which adjudicates Act 250 
cases (Vermont’s environmental development regulations) in Chittenden County, VT. 
 
Zeke Davisson, Chief Operating Officer 
Zeke joined Summit Properties in January of 2021. He helped oversee the completion of 
construction of Parc Terrace, which was opened in September of 2021, and helped 
prepare the successful ceiling credit, ARPA, CDBG, and other applications for Summit at 
O’Brien Farm. He grew up in Maine before attending Middlebury College and Boston 
University School of Law. Zeke was formerly a corporate attorney at Pierce Atwood in their 
Portland, ME and Boston, MA offices, specializing in mergers and acquisitions, equity 
investment, private offerings, and general corporate representation. From 2015 to 2020 
Zeke served as Executive Director of the Kelly Brush Foundation, a Vermont-based non-
profit working at the intersection of sports and disability. 
 
Andy Miller, Director of Real Estate Development 
Andy joined Summit in September 2022 as the Director or Real Estate Development.  As 
an affordable housing developer and former Vermont architect, he brings over 22 years of 
design and development experience to the team. Prior to joining Summit, Andy was the 
Director of Real Estate Development for an innovative affordable housing nonprofit in 
Charlottesville, Virginia. In that role, he oversaw the significant expansion of the real 
estate development division and managed over $100 million in affordable housing and 
community development projects.  Andy has also worked as an architect and developer in 
Vermont and North Carolina and has overseen the delivery of over 800 affordable homes. 
He holds a Master of Architecture from UC Berkeley and a Master of Science in Real 
Estate from UNC Charlotte. 
 
 
Charles Brush, Owner 
Charlie has long-standing experience and expertise in real estate development, 
construction, brokerage, low/moderate income housing, and rental management. A 1969 
graduate of Middlebury College, he is a past president and board member of the 
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Homebuilders Association of Northern Vermont and was selected Builder of the Year by 
the Association in 1999. Charlie is a licensed real estate broker in the State of Vermont 
and has been involved in many real estate transactions since 1975. Charlie’s focus is 
property acquisition, permitting, property management, marketing, and leasing. 
 
John Giebink, Owner 
John has over 25 years of experience in designing and constructing a wide variety of 
projects—from luxury single family homes to residential housing developments containing 
several hundred units. Over the past fifteen years, John has been responsible for the 
successful award of twelve LIHTC project allocations and six Community Development 
Block Grant and Affordable Housing Program subsidy allocations. John is primarily 
responsible for all financial and legal affairs for the various companies owned by Charlie 
and John, and for oversight of design, permitting and construction of their projects.  
 
Chris Boffa, Director of Construction Management 
Chris began working for Green Mountain Development Group in 1991 as Chief On-Site 
Construction Manager. Today, Chis provides construction management service on new 
Summit developments as well as post-construction management, including long-term 
property maintenance and capital needs projects, for Summit’s portfolio of multi-family 
developments and senior housing communities. Chris oversees complex bidding, budget 
development and performance, contract negotiation and execution, design review, 
construction management and final project occupancy. He is a regular attendee of the 
Efficiency Vermont “Better Building” Conference, continually evaluating cost-effective, 
efficiency projects focused primarily on investment returns and sustainability. 
 
Stacey Morrissey, Director of Finance 
A graduate of Champlain College with a degree in accounting, Stacey has 28 years of 
experience in real estate accounting. She currently manages over 70 different entities 
relating to Summit’s various real estate entities and investments. Her duties include 
budgeting, cash flow management and projection, accounts receivable and payable, 
general ledger review and analysis, monthly financial statement reporting to owners and 
investors. She also works directly with the auditors and tax accountants at year end. 
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		Principal 2 Organization: Summit Properties

		Principal 2 Mailing Address: 7 Aspen Drive, Suite 1, South Burlington, VT 05403

		Principal 2 Email: admiller@summitpmg.com

		Principal 2 10-digit phone number: 8028465430

		Project Description: The Summit Middlebury development is a 200+ unit new construction, mixed-income, highly energy efficient community in Middlebury, Vermont. The community will have mixed housing types, including subsidized for sale condos/townhomes, modest market rate for sale condos/townhomes, rental units offered at modest market rates, rental units targeting low-income families earning less than 60% of area median income (AMI), and rental units targeting very low-income families earning less than 30% of AMI and homeless and at-risk families and individuals.
 
The development represents an innovative partnership between Summit Properties, a leading affordable housing developer and manager in Vermont, and Middlebury College, the largest employer in Addison County. In collaboration with Summit Properties, Middlebury College purchased the site in the spring of 2022 and immediately entered an Option Agreement with Summit, the terms of which subsidize the development of affordable and workforce housing through a reduced per lot acquisition price. Middlebury College does not retain any right to place any units directly with its employees; the intent of the agreement is instead to increase the housing stock in the Town of Middlebury at all affordability levels.
 
The community will include numerous amenities, including community gardens, ample green space and pocket parks, a village green, a playground, a dog park, and nature paths within the community with connectivity to Middlebury's iconic recreational trail networks. The surrounding wetlands and buffers provide a unique natural setting with ample opportunity for conservation.
 
The community is targeted to accomplish the Town of Middlebury's housing goals as stated in the 2017 Town Plan, namely: (i) encourage a variety of housing opportunities, (ii) utilize smart growth principles, (iii) encourage modestly priced, well-built, sustainable housing that is affordable for moderate-income buyers, and (iv) make housing more sustainable, healthy, and efficient.
 
Variety of Housing Types. The community is designed to provide a variety of housing types, from duplexes through larger multi-family buildings.
 
Smart Growth Principles. The community is sited and planned to follow smart growth principles: compact housing development taking advantage of construction and planning efficiencies, bike- and pedestrian-friendly circulation, transit-accessibility via a new public transportation stop on the region's Tri Valley Transit line, and a range of affordable and housing-type choices. All pedestrian and amenity spaces will be designed to be accessible. Additionally, the site is on town infrastructure (water and sewer) and within a state-designated Neighborhood Development Area.
 
Modest Pricing. The community is planned to be mixed-income, offering housing targeting a range of AMIs with for sale and rental housing.
 
Sustainable, Healthy, Efficient. The community will build upon Summit's exceptional track record in delivering energy-efficient, high-quality communities. Summit's recent multi-family developments have met or exceeded of Efficiency Vermont's High Performance Track for Multifamily New Construction., a more stringent standard than code. The affordable multifamily buildings in this community will meet this same standard, and homes will meet Efficiency Vermont's High Performance Home standard. The applicants are actively exploring alternative energy resources with Town and utility support.

		Project Location: The Summit Middlebury project is located just east of Middlebury's Five Corners at 51 Seminary Street Ext, putting the site immediately adjacent to the Middlebury Downtown and within the Neighborhood Development Area. The site is gently rolling and surrounded to the west, north, and east by delineated Class II wetlands, which provide a natural setting that will be preserved forever. 
 
The community is within the Public Water Supply district, the Sewer Service Area, and along existing public transportation routes.
 
The community would serve the housing and workforce needs of the Town of Middlebury and greater Addison County.
 

		Project Purpose & Benefits: One of the greatest threats and challenges to the economic vitality of the Town of Middlebury and Addison County as whole is the lack of housing, particular at affordable levels. In fact, the Town of Middlebury was ranked in a recent VHFA Jobs-Homes Index study as having one of the 10 highest jobs to homes ratios in the State of Vermont. 
 
This project will add much needed housing at all affordability levels and represents the best opportunity in a generation for smart growth development at scale to make a meaningful impact on Addison County's housing crisis.
 
This project was born out of the need and urgency of Addison County's largest employer, Middlebury College, to create workforce housing for its potential employee base. One of Addison County's other largest employers, Porter Hospital. We are also grateful for the support of the Addison County Economic Development Corporation.
 
 

		Project Timeline, Milestones, Status: Development of the community will be multi-phased. The project has begun the zoning process and expects to receive preliminary approval in early 2023, Act 250 approval in summer 2023, and construction start for the initial infrastructure build-out of fall 2023. Vertical construction could begin simultaneously or the following season depending on financing. 
 

		Principal Experience & Partnerships: See Company Overview attached.
 
Summit is partnering with the Addison County Community Trust and Habitat for Humanity of Addison County on this project.
 
In addition to the depth of Summit's housing development experience, Middlebury College has brought financial and economic development resources and support to the project.

		Project Support & Need: As identified above, the project meets the housing goals of the Town of Middlebury's 2017 Town Plan, which can be found here: https://cms5.revize.com/revize/middlebury/document_center/Planning%20Zoning/Middlebury-2017-Town-Plan.pdf (see Section 2.5 on pg 54)
 
The project is also tailored to address the housing needs identified in the Addison County Regional Plan (Adopted 2018, Amended 2022), which can be found here: https://acrpc.org/wp-content/uploads/2022/03/Regional_Plan_2_18_2018_updated_02_09_2022.pdf (see Section 4.3 on pg 3-14).
 
Summit has conducted two public information sessions in June and September of 2022, which saw broad community support and constructive feedback. Summit has sought feedback and input from the Addison County Economic Development Corp, the Addison County Regional Planning Commission, the Town's Energy Committee, and local businesses including Middlebury College, Porter Hospital, and the National Bank of Middlebury. Summit has been in constant communication with the Town of Middlebury and its Planning Department regarding the Town's newly adopted zoning bylaws. 
 
Summit's experience is in leveraging local, state, and federal financing for affordable housing. Summit has already applied for Missing Middle funding from the Vermont Housing Finance Authority. Further, Summit is preparing ACCD Community Recovery and Revitalization Program, ACCD Community Development Block Grant, Northern Border Regional Commission Infrastructure Development Investment Program, and other financing opportunities.
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		Budget Narrative: This project currently does not have any committed funding, but has received positive indications of support from various affordable financing agencies, including the Vermont Housing Finance Agency.

Levels of construction and permanent debt will be determined based on final constructions costs, the depth of affordability levels achieved, and the levels of subsidy received.

Funding sources identified include the list below. No funding has been committed or secured.
- ACCD Community Recovery and Revitalization Program ($1m maximum)
- ACCD Community Development Block Grant ($1m maximum)
- NBRC State Economic & Infrastructure Development Investment Program ($1m maximum)
- VHFA Missing Middle Program
- VHFA Low Income Housing Tax Credit Program
- VHCB
- Debt
- Housing Sales

		Job Creation Narrative: The proposed project is strictly residential housing, thus the only jobs that will directly created will be property management of rental homes and HOA positions.

This project is intended to serve the housing demands of the local workforce, which is currently woefully inadequate to meet employer demand. The creation of housing affordable at all levels is crucial for the vitality of the hiring and retention marketplace for Middlebury and Addison County employers.
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PROJECT LOCATION (3000 characters): 
Provide the physical location of the project and/or the area to be served by the project 


PROJECT PURPOSE AND BENEFITS (3000 Characters): 
Describe the purpose and benefits to the region of the project. Describe if/how the project builds capacity 
within the region for improved regional development/economic development/
community development, including: advancing workforce development; expanding 
entrepreneurship efforts; supporting or enhancing existing business clusters, or other economic impacts 
within the region. 







PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters): 
Describe the project timeline, the current status of the project, and impediments to proceeding. Include factors 
such as site control, engineering and design, financing/funding identification and commitment, and permitting. 
Clearly identify where the project is in the timeline and what work remains. 


PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):  
Describe project principal(s) experience, ability to complete the project, and describe any projects 
partnership(s) and how the partnership(s)  will help ensure success. 







PROJECT SUPPORT AND REGIONAL NEED (4000 Characters): 
Describe how the project is consistent with identified local and regional goals, advances regional needs 
identified in plans, reports or public forums, and describe the community support and engagement. 
Include reference and link to the municipal and/or regional plan, report, or forum identified. Also describe 
how the project leverages regional human, social, financial, cultural, and/or physical capital, and supports, 
compliments, or enhances existing efforts. 
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Provide the total project cost and complete the simple sources and uses chart. 
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Budget Narrative (3000 Characters):
Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received, 
committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc. 
Clearly identify any funding gap.


Note: Uses must exceed sources or there is no funding gap







JOB CREATION (4000 Characters): 
Provide the number of full-time jobs to be created and/or retained by the project, a description of the benefits package to 
be offered to the majority of the new/retained jobs, and the average wage of the jobs to be created/retained. 
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		Organization Name: Town Hall Theater

		Organization Address: P.O. Box 128

		Organization email: lisa@townhalltheater.org 

		Ten Digit phone number: 802-388-1436

		Contact name: Lisa Mitchell

		Contact Title: Executive Director

		Contact Mailing Address: P.O. Box 128, Middlebury, VT 05753

		Contact Email: lisa@townhalltheater.org

		Principal 1 name: Lisa Mitchell

		Principal 1 Title: Executive Director

		Principal 1 Organization: Town Hall Theater

		Principal 1 Mailing Address: P.O. Box 128, Middlebury, VT 05753

		Principal 1 Email: lisa@townhalltheater.org

		Principal 1 10-digot phone number: 802-388-1436

		Principal 2 Name: Doug Anderson

		Principal 2 Title: Artistic Director

		Principal 2 Organization: Town Hall Theater

		Principal 2 Mailing Address: P.O. Box 128

		Principal 2 Email: ad@townhalltheater.org

		Principal 2 10-digit phone number: 802-388-1436

		Project Description: Town Hall Theater is a non-profit multi-disciplinary theater and historic landmark in Middlebury, Vermont. Our mission is to contribute to a thriving community in Addison County by presenting a diverse array of high-quality arts programming that educates, entertains, and inspires. As a regional home for the arts, THT presents more than 165 events per year, plus all-ages education offerings. THT utilizes its 232-seat theater and main stage, gallery, and studio space to the fullest extent possible – but expansion is long overdue. As early as summer of 2023, THT will break ground to create a new three-story wing -- transforming our theater into a thriving, downtown performing arts and community center. 
 
This project solves the need for essential spaces and aligns with Middlebury’s downtown master plan to further develop an arts and culture hub. It multiplies THT’s community and economic impact, as well as ensures our non-profit organization’s long-term sustainability. Highlights of the new complex include:
 
·      Outdoor plaza and performance space. An exterior plaza space will feature an outdoor stage that hosts a wide array of free, live events, food and beverage pop-ups, and other programs. This downtown arts destination will continue to deepen our community-building partnerships, drive downtown foot traffic, and ensure arts access for all. This space feeds into Main Street and the town green, creating a vibrant adjacent corridor.
         •         Dedicated education space that expands programming five-fold. A theater should invite people of all ages to experience the joy of performance. Our current education program is severely limited in terms of its small physical space and the fact that the existing studio is often overrun as a dressing room for larger performances. With a dedicated, large-scale education space, featured on the ground level of the new wing, the range and impact of our programming will proliferate. So too will the opportunities for a wide variety of arts and community partners. This light-filled room will have dramatic downtown views, a large balcony, and egress to the Otter Creek River.
·      Rehearsal room that doubles as a small performance/rental space. Each year, Town Hall Theater loses 30 percent of its main stage booking dates, due to the fact that companies are forced to rehearse and build sets on our main stage. During this timeframe, the theater is closed to the public. This issue is due to the lack of a rehearsal room or scene shop. In the new wing, a second-floor rehearsal room, will attach to the main stage level in the historic theater. We will hold rehearsals in the new studio roughly 40 percent of the time. The remaining time will be used for intimate 75-100 seat performances, as well as a wide range of rentals ranging from meetings to celebrations. This room will have stunning views from large glass panoramic windows, as well as a balcony overlooking the Otter Creek River.
·      Scene Shop. The ground floor will become a scene shop, and source of technical education in the community. The theater’s current lack of a scene shop means that the stage itself becomes the scene shop. This not only sends sawdust into the HVAC system and drips paint onto our historic floor, but also closes the theater while sets are being constructed.
 
As a whole, the new complex can also be utilized as a conference center – a venue that does not currently exist in Addison County. The increased scale also lends itself to festivals and next-level productions that draw tourists to Middlebury and put “heads in beds.”
 
Purchase of the old diner property.  We identified these issues and opportunities several years ago but could not see a way forward.  Then the old diner property, a lot contiguous with our own, became available in 2018.  The THT board wisely realized that this created an opening for addressing our structural problems, and it raised the $310,000 purchase price in less than two weeks.  We have spent the past 5 years exploring how best to use the property to grow our program and create a sustainable future for Town Hall Theater. Now, in partnership with Bread Loaf Construction, we could be breaking ground as early as summer of 2023, and completing the complex as early as the summer of 2024.
 
A theater becomes a performing arts center.  The THT expansion will secure our future and vastly expand community offerings and partnerships.  This transformative project – from theater to performing arts center -- also represents a significant investment in Addison County and a vibrant downtown. We will be creating jobs and generating substantial economic activity in downtown Middlebury, and the surrounding areas. 
 

		Project Location: THT, and its new performing arts center, will be centrally located in downtown Middlebury, Vermont. The new wing and public plaza will attach to the historic theater located at 68 South Pleasant Street. The adjacent property is located at 66 Merchants Row, which is steps away from Main Street, the town green, downtown restaurants, shops, hotels, and more. 
 
An arts and culture corridor has been starting to take shape on Merchants Row in Middlebury. Edgewater Gallery sits at the base of Merchants Row and THT is at the top of the block. THT has been collaborating with the Better Middlebury Partnership and Bundle over the past several years to develop arts and culture collaborations at the new Triangle Park on Merchants Row, along the wide sidewalks, and on the town green. Imagine what this street will become when the new performing arts center and plaza is there to further activate the downtown. 
 
We envision the new THT public plaza to be a constant public gathering space. The outdoor stage on Merchants Row will feature a wide range of grant-supported performances, and culminating events presented by our education program. The plaza will host tables and food trucks/pop-ups in the warm weather months, and in the winter and shoulder season, feature heaters and hot beverages around seasonal events. We envision this plaza becoming a key entertainment, education, and community resource, which only enhances the energy that is currently building along the block. It is also a highly accessible public space – with no financial barrier to entry – inviting all members of our community to participate.
 
 

		Project Purpose & Benefits: THT is a heartbeat of our region and a Vermont arts leader. To date, more than half a million patrons from wide-ranging locations and backgrounds have visited our historic theater over the years – bringing needed foot traffic to area restaurants, hotels, and shops. Expansion of our building and its capabilities will grow the arts and culture sector in the county, and exponentially increase the economic impact associated with increased activity. 
 
According to state economic data, the arts and culture sector is a $123 million industry in Vermont, with $44 million in additional spending from cultural audiences. This project creates an arts and culture center in Addison County – the first of its kind and scale in the region. The economic ripple effects will be broad reaching.
 
Town Hall Theater is home to a dozen resident companies, including the Middlebury New Filmmakers Festival, Opera Company of Middlebury, Middlebury Acting Company, and the Champlain Philharmonic. Collectively, we showcase plays, live music, dance, film, opera, musicals, visual art, readings, talks, community events, and all-ages education. In our role as a venue and arts umbrella, THT is already a critical connector of artists, audiences, and students. Hundreds of artists benefit annually from paid work in various productions, and resident companies are supported by the box office sales they gross at our theater. With the new spaces and increased main stage booking opportunities, this sector and its economic impacts will grow substantially. 
 
For example, Town Hall Theater is the home venue for its resident company the Middlebury New Filmmakers Festival (MNFF). For eight years, attendees have visited from across the country and around the world. The festival continues to grow and stretch across many theaters – patrons who stay, dine and shop locally. Along similar lines, THT was the home venue for the Addison Regional Planning Commission’s Walk/Bike Summit. Our entire venue was utilized to host the conference for hundreds, but the group also needed many other spaces across town for break-out sessions. THT’s expansion means that we can host large-scale events that will serve as economic drivers for our county. 
 
Moreover, from the day we opened as Town Hall Theater in 2007, we have also served as community center. We host weddings, the high school prom, and other private functions, as well as events and classes in partnership with wide-ranging organizations. We know from experience that many other organizations in Addison County have space needs. Even in our currently limited space, we have been an active community partner with Middlebury College, the Better Middlebury Partnership, Middlebury Community Music Center, the Addison Central Supervisory Union, Vermont Studio School, Addison Central Teens, Vermont Book Shop, and many others. With increased space, THT will have greater capacity for cross-collaboration – vastly benefiting the broader community.
 
 

		Project Timeline, Milestones, Status: In 2021, Town Hall Theater completed an intensive year-long process to define programmatic needs and complete a preliminary project design with local architects. We had preliminary conversations with the Middlebury zoning department as well as the Preservation Trust of Vermont to incorporate their feedback into our design process.  
January - December 2022:
 
·      Engage with Bread Loaf Architects to finalize the site and building layouts, complete in-depth project site and engineering review, and complete regulatory and code/permitting analysis.
·      As of October 28, 2022, raised $2.7 million in donations and pledges in the quiet phase of our capital campaign since January 2022. Our goal is to reach $3.5 million, before going public by end of January 2023. The overall project cost is $6.5 million. 
 
January – May 2023: 
 
·    Make public announcement in early 2023.
·    Complete remaining fundraising, which will include a mix of private donations, business sponsorships and grant support. Garnering a place on the priority list is key to eligibility and being competitive for state and federal grants. We are targeting the ACCD’s Community Recovery and Revitalization grant; the NBRC State Infrastructure and Reinvestment Program; and the ACCD’s Better Places Grant, among others.
·    Continue to work with National Bank of Middlebury to structure the financials.
·      Secure necessary permits and approvals.
·      Finalize project schedule and pre-construction activities.
 
June 2023 - July 2024: Part 2: Construction
 
         •         Construction commences in June 2023.
         •         Architectural and construction administration activities underway June
                  2023 - June 2024
         ·      Project closes out summer of 2024.
 

		Principal Experience & Partnerships: THT’s Executive Director Lisa Mitchell and Artistic Director Douglas Anderson are leading this project, along with THT’s board and several capital campaign captains. Together, they comprise a dynamic team of fundraisers who believe deeply in the vision and mission of this project for THT and the greater community.


Douglas Anderson is currently Artistic Director of THT (having been Executive Director until July 2018). He is also THT’s founder, and a gifted fundraiser. In 1997, he began raising funds for the restoration of THT, which had fallen into disrepair over the years. By 2007, he and his team raised $5 million dollars to complete the restoration with Bread Loaf Corporation. This included a transformative gift of $500,000 from Middlebury College. Additionally, over his career, Anderson has directed a wide variety of shows for THT, Opera Company of Middlebury, Middlebury College, Middlebury Acting Company, Middlebury Community Players, Kennedy Center for the Performing Arts, Cleveland Playhouse, and Ensemble Studio Theater. In 2019, Anderson received the Arthur Williams Award from the State of Vermont for his contribution to the arts. 
 
Since Lisa Mitchell joined THT as Executive Director in February 2020, THT has received unprecedented grant support, preserved its endowment, grown membership and fundraising, and achieved zero debt. She also has created new areas of programming and revenue, ranging from an annual outdoor season to new digital capacity that will soon offer live-streamed events, classes and more. Lisa brings experience as a multi-disciplinary arts and event producer as well as communications and management expertise at the local and national levels, including work for Burson-Marsteller, Gourmet and Bon Appetit magazines, CBS, and more. As the daughter of a Cuban immigrant, Mitchell continues to work to expand the array of voices and partnerships driving THT presentations, and is focused on creating an accessible, inclusive space for all.


Together, Anderson and Mitchell are building on THT’s track record of previous capital campaign and programmatic success. Anderson’s expertise with the original THT capital campaign and his highly personal relationships with long-term donors is a tremendous asset. We have also engaged veteran capital campaign consultant Scott McCardle, who will assist with the final stretch of the quiet phase through the public fundraising effort.
As a whole, THT has a strong, tight-knit staff of theater professionals and excellent leadership across all departments. With this team, we are well-positioned to add supplemental staffing once we have expanded to meet additional performance and maintenance needs. We will be able to absorb these additional expenses due to the new center’s robust business model, which leverages multiple, simultaneous revenue streams. In sum, this project will ultimately ensure a more sustainable future for THT, while establishing a thriving arts and community center in Addison County.

		Project Support & Need: This project is aligned with the economic development goals of ACRPC's Regional Plan (https://acrpc.org/regional-programs/economic-development), and the priorities outlined in the Town of Middlebury’s 2020 Downtown Master Plan (http://www.townofmiddlebury.org/town_departments_services_staff/planning_and_zoning_office/middlebury_downtown_master_planning_project/index.php). 
 
THT expansion effectively contributes to the primary ACRPC goal: “The Addison Region will be an attractive place to live, work, vacation and conduct business.” THT’s center will be a regular destination for locals and tourists alike. It also will be a venue for events that support local businesses and organizations. 
 
This project also meets the ACRPC goal to have a regional economy “primarily comprised of small-to medium-sized, locally-owned businesses, which can be created and grow without places undue strain on local services, schools and property taxes.” THT neither places a strain on local services, nor have we been the beneficiary of town funds. To the contrary, state economic data clearly shows the arts are a multi-million-dollar economic driver, with patrons supporting the broader landscape of goods and services. 
 
This effort also meets ACRPC’s goal for business offerings that “support a strong and diverse economy.” The arts and culture sector in the region will expand due to this project, and the ecosystem of artists, teachers, and patrons will expand with it. This will grow jobs and increase earning opportunities for hourly workers.
 
The Town of Middlebury’s Downtown Master Plan from 2020 devotes an entire chapter to arts and culture. Here are a few major takeaways: 
 
·       “The community has expressed a strong desire to expand the offering of Downtown events, programs, and gathering spaces even more.” [Page 26.]
 
·       “Master plan participants concluded that more needs to be done to establish a consistent nightlife in Middlebury. If people in remote surrounding towns can begin to rely on the fact that they can travel to bustling Middlebury in the evening and find something going on, restaurants and retail will also thrive. Participants expressed interest in performances that started earlier in the evening and not necessarily in a bar setting.” Page 29
 
Top three goals. (page 30): 
1.     Provide destinations and programming for all ages, incomes, abilities, and cultural backgrounds.
2.     Leverage existing world-class events and enhance arts and culture within the Town’s identity and brand (locally and regionally) to benefit the local economy.
3.     Increase collaboration and economies of scale in the arts scene to raise awareness, market events, and develop shared events.
 
Clearly, the Downtown Master Plan and its participants place a high priority on the value of arts and culture. It’s also noteworthy that more indoor and outdoor events and gathering spaces are desired. THT’s expanded footprint, new interior spaces, and public plaza fulfill these objectives. 
 
According to the plan, people crave accessible inclusive events that attract a broad cross-section of the community. Our future outdoor plaza with free, grant-supported performances removes barriers to access, inviting everyone to participate. The programming indoors will also contribute to the call for more consistent nightlife – “not necessarily in a bar setting.”
 
The call for collaborative efforts is also stated in the plan. THT is deeply invested in many art and place-making partnerships. This project will only grow these collaborations and cultivate new ones.
 
The plan advocates for “branding and marketing that promotes Middlebury as an Arts & Culture destination.” Page 29 Once public, THT’s expansion will be a high-profile project that will garner significant press attention and interest in Middlebury as an Arts & Culture destination. We also will continue to build festivals, conferences, and other large-scale events that will continue to spotlight the region.

		Total Project Cost: 6500000
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		Funding Gap: 3792189

		Budget Narrative: As of this writing at the end of October, 2022, THT has raised $2,707,811 in donations and contractual pledges in the quiet phase of its capital campaign. We are working to raise a total of $3.5 million by end of January, and then will go public. Anderson and Mitchell have only met with a small group of donors at this point, and have been leading all fundraising efforts to date. We will soon begin working with a capital campaign consultant to organize a broader group of capital campaign captains. We will also continue to gradually and strategically broaden our circle of potential supporters. 

Town Hall Theater has a highly successful track record winning grants, particularly in recent years. With a priority project ranking, we know that opportunities for capital grants could be a significant contributor to this campaign. Other Vermont theaters with comparable expansion projects have recently won such grants in the hundreds of thousands of dollars. THT is aiming to achieve similar support to contribute to our funding mix. 

We have strategies underway to garner contributions from other long-term supporters, and community members who may be newer to our mission and vision. We expect the majority of the project's $3,792,189 will be largely funded by private donors. A mortgage, against five-year contractual pledges is likely, and something we have discussed with the National Bank of Middlebury. We have handled other pledges this way successfully in the past.



		Job Creation Narrative: THT’s expansion will grow jobs and expand earning potential for part-time workers at Town Hall Theater. Currently, THT has six full-time and two part-time employees, and four supplemental hourly box office staff. With increased performances, classes, and events, we will both directly and indirectly spur new job opportunities. Here are key highlights:

-All current jobs are retained and/or expanded
-Adding at least two full-time jobs (second technical director and education/space coordinator)
-Facilities manager job increases from part-time to full-time, and adds a part-time support person
-Additional box office support hours for existing staff, and new part-time opportunities
-Visiting faculty wages for our education program and paying artists for performance rises by at least 30% compared to current operating budget
-Increased performance opportunities have a positive ripple effect on the employment ecosystem indirectly as a result of the increased production
-THT resident companies and partners become more profitable as a result of increased opportunities for ticketed performances, benefiting the entire arts and culture scene

Description of benefits package: 
• Hourly rate is starting at $18
• 401k with 3% match
• Paid vacation time for 2-3 weeks
• 40 hours paid sick time
• Paid holidays
• Generous flex time and work-from home opportunities

Average wage of the jobs to be created/retained: $28.00
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PROJECT LOCATION (3000 characters): 
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PROJECT PURPOSE AND BENEFITS (3000 Characters): 
Describe the purpose and benefits to the region of the project. Describe if/how the project builds capacity 
within the region for improved regional development/economic development/
community development, including: advancing workforce development; expanding 
entrepreneurship efforts; supporting or enhancing existing business clusters, or other economic impacts 
within the region. 







PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters): 
Describe the project timeline, the current status of the project, and impediments to proceeding. Include factors 
such as site control, engineering and design, financing/funding identification and commitment, and permitting. 
Clearly identify where the project is in the timeline and what work remains. 


PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):  
Describe project principal(s) experience, ability to complete the project, and describe any projects 
partnership(s) and how the partnership(s)  will help ensure success. 







PROJECT SUPPORT AND REGIONAL NEED (4000 Characters): 
Describe how the project is consistent with identified local and regional goals, advances regional needs 
identified in plans, reports or public forums, and describe the community support and engagement. 
Include reference and link to the municipal and/or regional plan, report, or forum identified. Also describe 
how the project leverages regional human, social, financial, cultural, and/or physical capital, and supports, 
compliments, or enhances existing efforts. 
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Provide the total project cost and complete the simple sources and uses chart. 
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Budget Narrative (3000 Characters):
Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received, 
committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc. 
Clearly identify any funding gap.
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Provide the number of full-time jobs to be created and/or retained by the project, a description of the benefits package to 
be offered to the majority of the new/retained jobs, and the average wage of the jobs to be created/retained. 
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		Organization Name: Vermont Livestock Slaughter & Processing

		Organization Address: 76 Depot Rd.

		Organization email: vermontmeat@gmail.com

		Ten Digit phone number: 802-877-3421

		Contact name: Sarah Wilson

		Contact Title: Project Development Assistant

		Contact Mailing Address: 3264 Larimer St. Unit D, Denver, CO 80205

		Contact Email: swilson@biologicalcapital.com

		Principal 1 name: Carl Cushing

		Principal 1 Title: General Manager/Owner

		Principal 1 Organization: Vermont Livestock Slaughter & Processing

		Principal 1 Mailing Address: 76 Depot Rd.

		Principal 1 Email: vermontmeat@gmail.com

		Principal 1 10-digot phone number: 802-877-3421

		Principal 2 Name: 

		Principal 2 Title: 

		Principal 2 Organization: 

		Principal 2 Mailing Address: 

		Principal 2 Email: 

		Principal 2 10-digit phone number: 

		Project Description: With 50 years in business, Vermont Livestock Slaughter & Processing (VLSP) connects hundreds of farmers in Vermont and the Northeast with the individuals, families, schools, and businesses they supply. Demand for high-quality, sustainable, humanely-raised meat rises year over year, but regional processing continues to bottleneck the agricultural economy. While demand for our services rises, we are limited by aging equipment and facilities. Meanwhile, new equipment and processing tools enable small- and medium-sized processors to operate more safely, efficiently, and humanely – increasing throughput and quality substantially. 
 
After decades of service, our facility and equipment schedule are reaching the end of their functional lifespan. The oldest portion of our facility was built in the 1800’s as an ice house to provide refrigeration for dairy products on the railroad to Boston. 130 years later, the ice house and attached building are in dire need of a structural upgrade, and the majority of our processing equipment requires near constant, costly repair. These conditions have handicapped our efficiency, and reduced throughput to a point where our once thriving business – one of the longest tenured, most experienced of Vermont’s processing businesses – is narrowly breaking even. 
 
We have now begun to revitalize and modernize our multi-species red meat facility, tripling our throughput from 36 animals to 108 on-average per week. This project includes renovating the existing facility within the building footprint, preserving the historic integrity of the ice house, upgrading the equipment schedule with modern, more energy-efficient replacements, and installing on-site solar to offset electrical use and stabilize long-term operating costs. The phases of construction in this application begin October 2022 with construction completed in April 2023. At the end of 2022 we will begin recruiting, hiring and training additional staff and leadership to support the expanded throughput and services. 
 
As we are one of only eight USDA-inspected facilities in Vermont, the producers we serve have few other avenues for slaughter and processing. To prevent any gap in our services, a phased construction plan enables us to continue slaughter and processing throughout renovation, and we selected and contracted a leading construction firm with depth of experience in food processing and manufacturing to ensure the plan is completed smoothly and cost-effectively.
 
With financing secured in February 2022, zoning approved in April, statewide support from customers and the public sector, and ground-breaking in August 2022, we are poised to expand our range of value-added processing, improve production efficiency, and increase the facility’s throughput three-fold on our existing site. Working with a leading design and build team, this structural renovation, facility overhaul, and modern equipment upgrade will allow us to achieve these impacts while operating our production line. Beyond benefit to our customers and the regional economy, the renovation positions our business for decades of further service by improving cost effectiveness, allowing for additional hiring, training and professional development, and enhancing the work environment for our employees, customers, and the animals we process. 

		Project Location: Vermont Livestock Slaughter & Processing (VLSP) is located on ~33 acres of property in Ferrisburgh that is primarily undeveloped woods and wetlands. The facility consists of two attached buildings, including an historic ice barn. The history of this building provides sawdust insulation to the barn walls, and the original nature of the property, to provide ice to trains transporting dairy, places the facility near the railroad. Since at least 1939, the property has been used for agricultural purposes. For a period of time, the property had crop fields growing hay, and orchards. Our renovation designs have received concurrence from the State Historic Preservation Office and have been deemed to be an improvement in preservation of the facility’s historic integrity. 
 
VLSP has served small scale farms within Vermont, and as a USDA-inspected facility, VLSP is also able to serve clients from out of state and has fostered strong relationships with clients from New York and New Hampshire supporting the greater-New England sustainable food system while maintaining a strong customer base in Vermont.
 
VLSP is a long-standing business operation in Ferrisburgh, VT and plays a critical role in the county and beyond. The company’s narrative is reflective of the forces at play across the entire United States farming scene. The small slaughterhouse industry is codependent with small farm businesses, and as small farms shut their doors in competition with larger conglomerations, the impact is felt at VLSP. 
 
In return, small farms are reliant on small slaughterhouses to process their livestock, as large slaughter facilities often will not accommodate them. The success of small, adaptable facilities like VLSP is in many ways the keystone of resilient food systems. By supporting VLSP’s growth, private and public funding can help reinforce sustainable food systems in Vermont where there is an increasing demand for sustainable, locally raised meats. Supporting VLSP means supporting small farms in Vermont that raise cattle, pigs, goats, and sheep humanely, and on pasture-based systems. Without the availability and proficiency of small slaughter plants, the demand for meat from small, sustainable, regional farms would not be met. For Vermont’s small network of slaughter service providers, losing VLSP would have a widespread impact on the regional farming economy. For VLSP’s clients in Chittenden and Addison Counties, the next nearest processing facility is over an hour away for most, and more than six times the length of transport for many current VLSP clients.

		Project Purpose & Benefits: VLSP has a strong customer base, serving farmers across Vermont, New York, and New Hampshire. The reach of products from VLSP is even larger, feeding populations in Massachusetts, Connecticut, New Hampshire, New Jersey, and New York. With a growing local and national demand for sustainable and ethical meats, VLSP has room to expand. 
 
Grant funding will help VLSP lead the industry towards more sustainable practices. As it stands, the project outlined in this application will have transformative impacts on the network of small farms in New England, forward-thinking hospitality markets, Ferrisburgh and Addison County communities, and will create long-term employment opportunities while also retaining current employees. The new facility design, once executed, will be an example for small and large slaughter facilities alike. Through this project, VLSP strives to have numerous benefits on the local economy all focused on strengthening the industry of small farm businesses.
 
VLSP’s strategic planning for this project considers several initiatives that seek to benefit communities and small farm businesses in Vermont, improve sustainability to confront climate change, grow the local workforce, improve employee working conditions, and advance professional development. The facility renovations will directly increase throughput threefold, spurring company growth and increasing the number of farmers we can serve. There is high demand for livestock processing in Addison County where, according to the USDA 2017 Census, Addison County farms produced 22% of Vermont’s agricultural sales, 85% of which were derived from livestock and poultry production. The same census shows that 70% of the farms in Addison County are less than 180 acres, indicating the need to accommodate these farms with small-farm oriented livestock processing facilities.
 
VLSP is in the process of hiring new employees with little or no prior experience in the slaughter and processing industry. The facility renovation will expand operations, creating positions for at least 12 new full- and part-time employees. Ferrisburgh is a small town with a population of less than 3,000. According to the Ferrisburgh town website, most residents are employed in nearby Burlington, Middlebury, and Vergennes. With strong agricultural roots and healthy soils, there are several organic dairy farms, diversified farm operations, and maple syrup production in the area. VLSP is prepared to bring on new staff, and provide technical training, creating long-term skilled employment opportunities that will directly benefit the town of Ferrisburgh.

		Project Timeline, Milestones, Status: Throughout 2022 we have made significant progress and the project is fully underway. After a few delays due to cost-increases and supply chain challenges we completed our permitting, planning, and design process and broke ground in August 2022. Necessary permits including the Building Permit, Vermont Life Safety Permit, and Wastewater and Potable Water permit, have been secured, and we have completed the NEPA environmental and cultural review process for Federal funding. We have secured an impact-focused loan for the project, as well as two grants (totaling over $600,000) to relieve dependence on the loan.
 
The main facility construction is underway and has temporarily reduced our throughput until completion. We will begin installing a 230,000kWh solar array this fall to completely offset our facility’s energy consumption with renewable energy. We expect the array to be installed by the end of the year, and the main facility renovation to be completed in early summer 2023. We have begun hiring a few positions, and will continue to through the end of the construction project ahead of our increased throughput.

		Principal Experience & Partnerships: Carl Cushing is the owner of Vermont Livestock Slaughter and Processing (VLSP) and is the principal manager of this project. With the small-scale slaughter and processing industry being a handshake enterprise, he plays a critical role in the company’s success through his relationships with livestock producers in the state and greater New England region. Prior to operating VLSP, he served for 32 years with the Vermont Agency of Agriculture, Food and Markets Division. He began as a Meat Inspector in 1975 and ended his tenure as Director of Meat Inspection Services from 2001 – 2007. Carl Cushing comes from a family of meat cutters and brings over 40 years of experience in meat processing and meat inspection to the business.
 
VLSP has partnered with Bio-Logical Capital (BLC) to reinvest in the existing VLSP plant, expand volume and services for Vermont livestock producers, and support the operating and management transition to the next generation. BLC is headquartered in Denver, Colorado and brings together business and conservation professionals with over 200 years of cumulative experience in finance, land planning, design and management, environmental conservation, real estate, agriculture, and food business operations. Some of BLC's relevant projects include Hana Ranch and Maui Cattle Company in Maui county, Hawaii, Philo Ridge Farm in Charlotte, Vermont, and co-leading a national NRCS Conservation Innovation Grant to support grass-fed livestock producers in Vermont with the University of Vermont and Vermont Land Trust. Specific to meat processing, BLC’s experience includes designing and underwriting the development of a modernized slaughter and processing facility as a partner in the Maui Cattle Company, and overseeing meat sourcing, processing, facilities design and operations management of the Bi-Rite Family of Businesses in San Francisco, California.
 
VLSP has also engaged with Neagley & Chase Construction (NCC), a respected Vermont construction company with design-build expertise in the food & beverage, processing and manufacturing sectors, based in South Burlington, VT. NCC has played a pivotal role in some of the region’s most iconic and progressive food businesses, including King Arthur Flour, Caledonia Spirits, Magic Hat Brewery, and Philo Ridge Farm. The project team, led by NCC President Andrew Martin and Project Manager Chris Minadeo has developed a facility renovation and modernization plan to expand throughput by 200% while adding value-added processing services for livestock producers, and extend the lifespan of the existing facility into the foreseeable future.

		Project Support & Need: The vast majority of meat in the United States is raised in a highly mechanized system. Most often, cattle are held in congested conditions, quickly fattened on grain and related byproducts, and fed into inhumane slaughter facilities. Animals may travel many miles across the country at risk of excessive stress and injury. Corporate slaughterhouse facilities take a large fee and farmers and ranchers see little growth in profits.
 
This process is the embodiment of our industrialized food system. It relies on the supply of cheap grain which are grown in extractive monoculture systems requiring intensive chemical application. In fact, the industrial livestock industry is the single largest driver of corn plantings in the United States, consuming more than 40% of national production. Raising meat in this fashion is a significant contributor to national greenhouse gas emissions. Agricultural production emits roughly 10% of emissions nationally, the majority of that originating in the livestock industry. Manure management and feed production alone account for over 50% of the livestock sector’s emissions, both of which are significantly mitigated in small, locally distributed systems.
 
As a keystone business in New England’s food system, VLSP has a direct impact on hospitality businesses across Vermont. As our national awareness of the environmental, animal, and human toll of the industrial meat system grows, so does the demand for meat from small, sustainable farms. Many forward-looking markets and restaurants have begun to stock their meat counters and kitchens with meat from smaller, sustainable farms that challenge the industrialized food system. In Vermont, the demand for sustainable food has more than doubled the amount spent on locally grown and raised food in the past ten years (see: Vermont Agriculture and Food System Strategic Plan: 2021-2030). While this trend bodes well for small farms, it puts considerable capital demands on slaughter and processing facilities. Adding value for these farm businesses requires specialized packaging, processing, and unique presentation of their meat products, and these demands can only be met if the facility owns or acquires costly equipment, and is operated by highly skilled meat cutters. Small farms are limited to working with similarly small slaughterhouses, since large corporate facilities often cannot or will not accommodate them. 
 
New England’s hospitality industry is comparable to national trends where there is a large demand for locally-raised meats, including beef, pork, lamb, and goat. Vermont’s agricultural history began when European settlers operated small diversified farms to serve the local population. Today, small farm industries like these continue, and Vermont is well-known for its artisan cheeses, maple syrup, and creameries. With that, many farms in Vermont are already meeting these demands by raising livestock humanely and on pasture-based systems. Without smaller slaughter and processing facilities like VLSP, these farms, and their restaurant and market customers, cannot meet the demands of local consumers.
 
Vermont Livestock Slaughter & Processing is one of those facilities. It is operated by a team with over 200 years of combined meat cutting experience. VLSP has served small scale farms within a 2 hour radius in Vermont for nearly 50 years, and has become an increasingly important resource for farms throughout the region. Support for this project means supporting the small farm businesses across the state of Vermont, and New England, who require these types of facilities to survive. It also means investing in a resilient, localized food system that can better weather future disruptions to the supply chain. VLSP is exactly the type of project that can transform Vermont’s local food economy into one that is more sustainable, resilient, and enduring.

		Total Project Cost: 8672035

		Source 1: Private Loan

		Use 1: Equipment and Supplies

		Use Amount 1: 1996288

		Source Amount 1: 7000000

		Source 2: Working Lands Enterprise Fund

		Source Amount 2: 100000

		Use 2: Construction

		Use Amount 2: 5309138

		Source 3: REAP Grant

		Source Amount 3: 77753

		Use 3: Operational and Contractual

		Source 4: MPPEP (Applied for - Pending)

		Source Amount 4: 

		Use 4: Other (Soft Costs, Etc.)

		Source 5: CIP (Applied for - Pendind)

		Source Amount 5: 

		Use 5: 

		Source 6: 

		Source Amount 6: 

		Use 6: 

		Use Amount 6: 

		Funding Gap: 1494282

		Budget Narrative: We have secured a $7,000,000 impact-focused loan that will be paid back based on our revenue. This arrangement allows for fluctuations in overall performance before reaching operational stability and provides the best possible chance for achieving long-term financial health. We plan quarterly draws from this loan based on our projected cash flow. Additionally, we have secured two State grants and one Federal grant. The first State grant (Vermont Working Lands Enterprise Fund) was secured in Spring 2022 for $100,000 and will be distributed throughout the project on a reimbursement basis. We are in the agreement negotiation process for a second State grant for $464,938; we expect this to also be distributed throughout the construction project on a reimbursement basis. After installation -or near the end- of the solar array project, we will receive a $77,753 reimbursement from the Federal Rural Energy for America Program. We have mapped out our reporting needs and will be ensuring due diligence for these grants long after the construction is complete.

For our overall project, including Operational and hiring-related costs, we currently have a funding gap of $1,494,282, not including the pending State grant. We have the opportunity to potentially increase our loan amount, and are also waiting for a decision on one additional Federal grant (Meat and Poultry Processing and Expansion Program) where we have applied for $1,096,655 with support of the Vermont Agency of Agriculture Food and Markets, the Addison County Economic Development Corporation, and our clients. Should this grant be successful, we will have a much smaller funding gap, but we are continuing to explore additional funding to provide funds for in-direct project costs like hiring and training costs.

		Job Creation Narrative: The project when completed will allow us to expand and increase the profitability of the business. By offering better benefits and more formal professional development in tune with each individual, we hope to entice applicants while being competitive with larger processing facilities. We will be able to retain all 9 current employees and hire 12 new employees while upgrading our facility and modernizing equipment. Of 21 total employees, six will be part time and 15 will be full time. We anticipate hiring a range of employees including trainees, production staff, and an Assistant General Manager. Immediately we are hiring for team members in our Slaughter, Sanitation, and Processing departments, as well as an Assistant General Manager. We will offer health insurance benefits, a retirement plan, a meat benefit, paid holidays, and training opportunities. The average full time wage at VLSP will increase to $54,836 per year as production scales with capacity. Team staff will see annual wages from $37,000 to $52,000 depending on experience, with at least a 4% increase per year.

Technical training opportunities will be available for current and new employees. In addition to improving the throughput capacity, the upgraded facilities and new equipment will require all employees to receive specialized training. Equipment manufactures will be on site to provide training to all operators prior to new equipment being put in use. Beyond this initial training, trained operators will mentor other employees before they can use the machines alone. We will address safety first while training employees with a focus on diversifying their skill set so that an employee can fill any position on any workday. We will focus on responsible management to evaluate each employee to recognize their qualities. 

It is our intention to create an apprenticeship program for both slaughter and processing teams within our facility. This will be accomplished by pairing incoming staff members with senior employees based on their background, skills, and responsibilities. The regular training is conducted daily and it takes approximately 4,000 to 8,000 hours to accomplish full proficiency. The HACCP specialist training is approximately 20 hours. Individuals will be exposed to the responsibilities of this position by working with certified trained HACCP employees presently accomplishing the work.
 
The on boarding process of the new general manager will be led by Mr. Cushing and strategically supported by Bio-Logical Capital. All of Mr. Cushing’s present roles and responsibilities will be transferred to the new general manager over the course of the training period until business stabilization (1-year expectation). The goal is to secure the new General Manager as the primary source of VLSP’s operating processes, client relationships, and industry partnerships during that process.

A summary of our team roles and average wages are listed below:
General Manager/Owner (1) - $32/hour
Office Administrator (1) - $15/hr
Master Meat Cutter (1) - $27.75/hour
Production/Slaughter Manager and AWA Coordinator (1) - $25/hour
Senior Meat Cutter and Facility Manager (1) - $25/hour
Senior Meat Cutter (2) - $22/hour
Slaughter Technician (1) - $18/hr
Sanitation Technician (1) - $15/hr

Roles we seek to hire:
Assistant General Manager (1) - $25/hour
Senior Meat Cutter (2) - $22/hour
Junior/Trainee Meat Cutter (2) - $18/hour
Wrap and Pack Technician (3) - $15/hr
Slaughter Technician (2) - $18/hr
Sanitation Controller (1) - $18/hr
Sanitation Technician (1) - $15/hr
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PROJECT LOCATION (3000 characters): 
Provide the physical location of the project and/or the area to be served by the project 


PROJECT PURPOSE AND BENEFITS (3000 Characters): 
Describe the purpose and benefits to the region of the project. Describe if/how the project builds capacity 
within the region for improved regional development/economic development/
community development, including: advancing workforce development; expanding 
entrepreneurship efforts; supporting or enhancing existing business clusters, or other economic impacts 
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Describe the project timeline, the current status of the project, and impediments to proceeding. Include factors 
such as site control, engineering and design, financing/funding identification and commitment, and permitting. 
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Describe project principal(s) experience, ability to complete the project, and describe any projects 
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PROJECT SUPPORT AND REGIONAL NEED (4000 Characters): 
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JOB CREATION (4000 Characters): 
Provide the number of full-time jobs to be created and/or retained by the project, a description of the benefits package to 
be offered to the majority of the new/retained jobs, and the average wage of the jobs to be created/retained. 
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		PROJECT NAME: All Access Project - Vergennes Opera House
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		Organization Name: Friends of the Vergennes Opera House, Inc.

		Organization Address: PO Box 88 Vergennes, VT 05491

		Organization email: info@vergennesoperahouse.org

		Ten Digit phone number: 802-877-6737

		Contact name: Susan Schaefer

		Contact Title: Treasurer, Friends of the Vergennes Opera House

		Contact Mailing Address: PO Box 88 Vergennes, VT 05491

		Contact Email: sus.schaefer@me.com

		Principal 1 name: Gerianne Smart

		Principal 1 Title: President

		Principal 1 Organization: Friends of the Vergennes Opera House

		Principal 1 Mailing Address: PO Box 88 Vergennes, VT 05491

		Principal 1 Email: getsmartvt@gmail.com

		Principal 1 10-digot phone number: 802-777-7610

		Principal 2 Name: 

		Principal 2 Title: 

		Principal 2 Organization: 

		Principal 2 Mailing Address: 

		Principal 2 Email: 

		Principal 2 10-digit phone number: 

		Project Description: The All-Access project contemplates the creation of an ADA compliant elevator tower to service both the lower level of the City Hall as well as the second story Opera House space. The project also includes necessary landscape improvements to create public access to the elevator tower from Main St, within the existing alleyway between City Hall and St. Paul’s Episcopal Church.
 
Additionally, the project will include a phase of improvements to make the stage and green room levels ADA compliant, providing respectful and convenient access for performers as well as attendees to all areas of the building.
 
The Friends of the Vergennes Opera House (FVOH) is a 501(c)(3) non-profit organization. An all-volunteer Board of Directors manages the Opera House located on the second floor of the city hall building owned by the city of Vergennes.
 
The Vergennes Opera House was built in 1897 as a city hall (first floor) and performance and community gathering space (second floor). By the late 1960s, the second-floor community space was suffering from neglect and by 1974, it was shuttered and ignored. For close to 25 years, serious deterioration continued, leaving the space unsafe and unusable.
 
Recognizing the significance of this historic building and the opportunity it presented, in 1993 an energetic group of community members, named the Friends of the Vergennes Opera House (FVOH), stepped forward. They successfully raised the necessary funds to safely restore and reopen the community/theater space in time for the theater’s 100-year anniversary in 1997. Since then, the FVOH has continued to further improve, upgrade, and maintain the space, raising and investing well over $1.7 million to date.
 
Now, in the building’s 125th year, and after 25 years of successfully hosting performances and public and private gatherings of all kinds, the all-volunteer Friends have set their energies to making the entire building accessible to all.
 
The addition of the stage and green room accessibility phase of the project underscores the FVOH commitment to 100% accessibility for all.
 
Vermont’s vitality is anchored in the strength of its downtown communities. The Vergennes Opera House, located in the designated downtown historic district, when reopened in 1997, set in motion a cultural and economic renaissance that has been held up as an example of how the arts serve as a catalyst for economic and cultural vitality. The Opera House continues to attract visitors from throughout the region who enjoy the many shops and eateries on Main St, which boasts fully accessible storefronts, sidewalks, and curbs. Now it is time for the Opera House itself to be easily, safely, and respectfully accessible to everyone.
 
The Vergennes Opera House has been and continues to be a community hub for municipal services as well as host for the annual town meeting, community events, public performances, and private gatherings of all kinds. The Opera House attracts and serves as a gathering, education, and entertainment space for the Vergennes community and beyond.
 
The Vermont Consolidated Plan for Housing and Community Development Programs 2020-2024 recognizes the need for and lack of accessibility to Vermont’s historic municipal structures: “Vermont’s population, like much of New England’s, is aging fast. In addition, many of our downtowns, villages and historic buildings were built before modern accessibility codes and standards were required. In Vermont, we continue to see the need to address architectural barriers that prevent populations with disabilities from participating in daily activities. Communities throughout the state need assistance to provide accessible sidewalks, public buildings, and parking facilities for their residents (p. 57).”
 
The Vergennes All Access Project meets the goal of “Strengthen communities and improve quality of life” by promoting downtown preservation and revitalization. Specifically, the Plan calls for support for projects that serve Designated Downtowns, Opportunity Zones (City of Vergennes), and reinvest in downtown properties, particularly upper-story elevators, and “municipal projects to remove barriers to public buildings to bring them into compliance with current ADA standards (pp. 110, 113-114).”
 

		Project Location: The elevator tower will create a proper lobby entrance for ADA access to City Hall on the lower level as well as ADA access, via the elevator, to the second-floor Opera House space. The elevator tower will be affixed to the building (at 120 Main Street) and situated in the alleyway between the Opera House/City Hall and St. Paul’s Episcopal Church. Plans for the alleyway include the creation of a public pocket park, complete with benches, lamp posts, plantings, and attractive pavers - a beautiful addition to the historic Main Street. The pocket park area will also create a safe and convenient bus stop waiting area for patrons using Tri-County Valley Transit, the public transit provider for Addison County. The access point for the stage and green room levels is uniquely situated to accommodate a lift that will reach the stage, and the green room as well as the floor of the main hall.
 

		Project Purpose & Benefits: Allowing everyone equal access to the second story theater space will broaden its appeal and reach, bringing even more people to the downtown. The project also complements the city’s own efforts over the years to rebuild and reconfigure the sidewalks to make retail establishments and restaurants accessible to everyone.
 
Whenever there is a performance or event in the Vergennes Opera House (VOH), the stores are bustling, and the restaurants are full. This is the creative economy at work which benefits everyone. The VOH also hosts town meeting, public forums, service organizations activities, theater and arts camps and classes for all ages, as well as wedding and private parties. It is a busy place. An elevator will enable citizens including 15% of residents with disabilities and 16% over 65 to enter the building without climbing steep stairs or navigating the current inadequate ramp.
 
Additionally, the accessibility of stage and green room will make the VOH one of the few community and performing arts centers in Vermont that is accessible for artist and audience alike.
 

		Project Timeline, Milestones, Status: The project is organized in three broad phases: 
1) Planning and Design (2022). In phase 1 architects and engineers will be selected to work on the technical design of the project and procurement of contractors and supplies. The city has applied for a planning grant of $60,000 from the Vermont Community Development Program (VCDP) to fund this phase of the project. Pending response by July 2022. FVOH has also raised $22,600 in matching funds for planning and design. 
2) Construction (2023). Phase 2 will include construction of the elevator tower and related building modifications. An appropriation from the US Congress of $790,000 has been requested to fund this phase of the project. Pending response in spring of 2023.
3) Landscape finishing (2024). The third and final phase of the project will include landscaping the construction site and creation of the community pocket park in the alleyway between the city hall building and St Paul’s Church. A local fundraising campaign will provide the remainder of the funding required to complete the project. 
 

		Principal Experience & Partnerships: The Friends of the Vergennes Opera House and its all-volunteer board of directors are committed 100% to the success of this ambitious project. The City of Vergennes, at all levels, is very supportive of the All Access Project. The City Council unanimously endorsed the project at a public hearing on March 22, 2022, and has accepted responsibility for administrative management of the VCDP planning grant should it be awarded. 
 

		Project Support & Need: The following entities in the region have shared their support:
 
“The All Access Project calls for the creation of an elevator tower that will make our City Hall and Opera House respectfully accessible for all. This project will complement and complete the work we have done to make our buildings, sidewalks, parks, and city a model of accessibility and inclusion.”
Matt Chabot, Mayor City of Vergennes
 
“Indeed, there has been an enormous amount of work in the downtown area to make the city respectfully and thoughtfully accessible to all. The one area that is needing accessibility work is the community's own City Hall and Opera House. On any given Saturday it is a joy to watch families go into the space with their little ones all dressed and ready for dance class. What is difficult to witness is the struggling parent who has a child by one hand while trying to negotiate the steps with the stroller and the infant in another.” 
Representatives Diane Lanpher and Matt Birong
 
“As an adjoining property owner, we have been pleased to collaborate with the Friends of Vergennes Opera House and the City to review and provide input on the conceptual design. The history of being good neighbors continues. Our hope is to improve access to our own building in the future and the site improvements planned for the All-Access project will make it possible to do so.”
Chris Hale, Junior Warden St. Paul’s Episcopal Church
 
“The Preservation Trust of Vermont enthusiastically supports the All Access Elevator Project proposed by the Friends of the Vergennes Opera House. Today, Vergennes is a bustling hub with locally owned stores, a vibrant streetscape, and community pride. The opera house was a key catalyst for this transformation and serves as an example for other Vermont communities of the role the creative economy plays in downtown revitalization efforts.”
Ben Doyle, President Preservation Trust of Vermont
  
“Our organization supports people with disabilities (youth, parents, adults, and seniors). We support a number of people who have difficulty accessing the Opera House’s second floor, due to its steep and long staircase, and limited handicapped entries. This is where important activities and community events happen. We wholeheartedly support the All-Access Project and look forward to a fully accessible building in the future.” 
Lisa Davis, Director of Operations David Small, Board Chair Boys & Girls Club of Greater Vergennes
 
“Our organization supports people with disabling conditions to improve mobility. This includes people of all ages. Currently, most of them would have difficulty accessing the Opera House's second floor. While The Friends of the Vergennes Opera House have worked hard to improve accessibility, the Opera House simply is difficult or impossible for people with limited mobility to navigate. We want to be sure that our clients and all community members can enjoy activities there.”
Deborah Wesley, RN, Chief Executive Officer Addison County Home Health and Hospice
 
“As a provider of affordable housing for many of the area’s most vulnerable residents, we are intimately aware of the many challenges and barriers people with limited mobility face when accessing resources the typically-abled often take for granted, like a home. A welcoming and safe place involves features such as: accessible entryways, ramps and stair lifts. A new entrance and elevator, in the Vergennes Opera House, would afford everyone the dignity we all deserve and which most of us take for granted.” 
Elise Shanbacker, Executive Director Addison County Community Trust
 
“Having an elevator in the Vergennes Opera House would be incredible!  Recently in our South Burlington location we started an Adaptive dance class for all bodies and abilities. It has been a HUGE success. I would love to start a class like that at the Opera House, but without an elevator, that is next to impossible.”
Jen Barden, President/Owner Spotlight Vermont
 
 
 

		Total Project Cost: 1050000

		Source 1: VCDP Planning Grant (pending)

		Use 1: Planning and Design

		Use Amount 1: 60000

		Source Amount 1: 60000

		Source 2: FVOH funds

		Source Amount 2: 22600

		Use 2: Planning and Design

		Use Amount 2: 105000

		Source 3: US Congress (pending)

		Source Amount 3: 790000

		Use 3: Construction

		Source 4: 

		Source Amount 4: 

		Use 4: 

		Source 5: 

		Source Amount 5: 

		Use 5: 

		Source 6: 

		Source Amount 6: 

		Use 6: 

		Use Amount 6: 

		Funding Gap: 177400

		Budget Narrative: The current total estimated cost of the project is $1,050,000, divided roughly between planning, design, and engineering at $165,000, and construction at $885,000. 

The estimated budget of $1,050,000 does not include the work required to open access to the stage and green room levels. Engineers and architects are in the process of drawing plans for that additional part of the project which will cause an increase in scope and cost of the overall project. This information will be updated and provided when available. 

The FVOH have raised sufficient funds for the completion of preliminary concept designs, engineering, topography, and landscape studies. Application for a Planning Grant of $60,000 is in process with the Vermont Community Development Program (VCDP) requesting funding to complete the final design and drawings necessary to begin construction in the spring of 2023. FVOH has also submitted a Leahy Congressionally Directed Spending Request in the amount of $790,000 which will be decided in the Spring of 2023. 

We are also looking for implementation grants from public and private sources as well as planning for a major local fundraising campaign. The Opera House and its board/management enjoy the confidence and generosity of the community and expect to raise sufficient funds from their loyal donor base to ensure the successful completion of the project.


		Job Creation Narrative: While the project itself through the planning, construction and finishing phases will employ a wide range of specialists and workers, the non-profit organization, Friends of the Vergennes Opera House, has no employees. In fact, we are proud that we can manage and operate the organization with all volunteers which allows us to use every dollar donated and earned for the care and maintenance of this historical treasure. 

The FVOH does hire performers, artists, technical, sound and design engineers to support performances and activities that take place in the Opera House. Improving accessibility and increasing usage will generate more revenue and staffing for local businesses that benefit from the goods and services purchased by the FVOH as well as those attending events. Better accessibility will also increase usage by local non-profits and service organizations that currently find the space difficult to access. As a community service, the FVOH does not charge the city or local non-profits rental fees for use of the facility.
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